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Viewing the re- 
sult of the Chicago 
vote on the traction 
ordinances, it is natural to draw the con- 
clusion that the theory of public owner- 
ship and operation of a public utility re- 
ceived a hard jolt. This is true only to a 
certain degree, for a complete survey of 
all the circumstances shows so many con- 
fusing complications surrounding the 
street-car fight that the advocates of pub- 
lic ownership may justly claim that their 
pet hobby was not defeated on a clear-cut 
issue. 

30th the public ownership and the pub- 
were de- 


lic operation of the car lines 


feated on a ratio of about three to two in 
7,000 votes, 


reasons the campaign found many of the 


a poll of 55 but for political 


most rabid public ownership forces fight- 
ing the ordinances. On the other hand, 
the interests that in the past opposed pub- 
lic control 


actively supported the ordi- 


nances this year, and they were badly 


beaten. 


As for the average voter and tax-payer, 
he seemed to concentrate on defeating the 
idea that the politicians can run a public 
utility satisfactorily and give people 
service. 


“Why, 


even collect ashes, haul garbage 


that crowd in the city hall can’t 
and clean 
alleys; what would they do with the street 
car service?” was the comment often made 


by the average citizen—and the way he 


voted indicated that he did not apparently 


care to try the experiment just now. 
Many of the public ownership leaders— 


notably the Hearst newspapers—who have 


CURRENT OPINIONS AND COMMENTS 


been shouting for years in favor of tak- 


ing over all utilities, were on the other 


side in the Chicago fight. This was on 


account of local factional politics, and 
they claim the result was a victory for the 
real principle of public ownership. 


*x* * * 


The p. o. forces are very much still in 
the ring, and the service utilities that de- 
sire to remain in private control need to 
remain on guard. The general impression 
that public ownership was given a knock- 
out blow in the Chicago election, however, 
will have an effect throughout the coun- 
try that the p. o. advocates will find hard 
to overcome. 


* x* * * 


The surest way for a utility industry to 
guard against the threat of public owner- 
ship is to give satisfactory service, treat 
the public 


fairly and give everybody a 


square deal. As long as the man we are 
dealing with acts decently, we are per- 
fectly willing that he shall take our money 
and continue to do business. 

When he gets too big for the job and 
acts as though he had a divine right to 
lord it over everybody, it is human nature 
to take him down a peg and punish him- 
even at some inconvenience to ourselves. 

Government attacks against monopoly, 
or so-called monopoly, are based on a 
of this 


America. 


recognition feeling which is so 


strong in Whenever any big 
business group—the packing, coal, steel, oil 
or kindred industries—takes on the aspect 


trouble looms ahead of it. 
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of a monopoly, 


The 


combination, if it 


super-power 


tries to cover too 


much territory, will be a shining mark 


for the public ownership sentiment. 


The right kind of public relations will 


prove a bulwark against public owner- 


ship for any utility, but it is truer today 
than ever that the people will not sanction 
a nation-wide monopoly, nor an attempted 


monopoly. No monopoly can create or 
maintain very long satisfactory public re- 
lations. 


* * * * 
It is always gratifying to call attention 
to the case of a telephone company being 


rewarded for giving good service and 


running its affairs in an economical, busi- 


ness-like manner. The Cedar County 
Farmers 


Neb., 
The Nebraska State Railway 


Telephone Co., of Hartington, 
furnishes an instance of this kind. 
Commis- 
sion has issued an order granting the com- 
pany increased rates for both residence 
and rural telephones (numbering 741 sta- 
This 


management, of 


tions ). was welcome news to the 


course, but the commis- 


sion added a paragraph to the official de- 
cision which must have been equally grati- 


fying. It said: 


“The applicant company has been oper- 


ated with high efficiency. Few if any com- 


panies in the state have furnished the 


same grade of service at so low a cost to 


its subscribers. The subscribers have bene- 


fited from this efficient local management. 


“Such efficiency should be recognized 


in estimating proper annual dividend re- 


turns. In computing revenue necessities, 


we will, therefore, estimate the dividend 
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return on the outstanding stock at 10 per 
cent. On the value of the property it 
would be less.” 


* * * * 


It pays a company to establish a record 
for good management, and the Nebraska 
commission is to be commended for speak- 
ing frankly and giving credit where credit 
is due. 

In explanation of the 10 per cent divi- 
dend rate, which was allowed, it may be 
said that the stock outstanding did not 
represent the actual capital invested. As 
the commission said: 

“The company has a large reserve in- 
vested in additions and betterments. This 
reserve can be available for repairs only 
when the improvements in which such 
reserve has in the past been invested shall 
have been capitalized through the sale of 
securities. 

“There is not a steady local market for 


the stock of this company, and such mar- 
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COMING CONVENTIONS. 
California, 
Club, April 24. 

Pennsylvania, Harrisburg, Penn Har- 
ris Hotel, May 5, 6 and 7. 


New York, Rochester, Powers Hotel, 
May 13, 14 and 15. 

Vermont, Fairlee, Lake Morey Inn, 
June 18 and 19. 


Indiana, Indianapolis, Claypool Hotel, 
September 23 and 24. 


Los Angeles, Jonathan 








ket can only be induced by adequate an- 
nual dividends. This is a practical situ- 
ation which must be recognized.” 

It is encouraging to observe a commis- 
sion willing to act fairly in a case of this 
character and writing in the official record 
the praise due the service company for 
doing its job economically and well. 

x * * & 
Reports show that the district meetings 


held by the various state telephone associ- 
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ations this spring are more successful 
than ever before. The old saying “Prac- 
tice makes perfect” is proved by these 
telephone conferences, as experience en- 
ables the association officers to make them 
more helpful to those who attend. 
cs * * ~ 

The larger companies that serve the 
smaller units and rural lines are realiz- 
ing that it pays materially to take a keen 
interest in the meetings which can be 
used to build up a cordial relationship that 
means more cooperation and better service. 

The smaller companies are perceiving 
more fully the benefits they can derive 
from the traffic conferences, the discussions 
of practical topics and the demonstrations 
of telephone methods, all of which are 
helpful in pointing the way to economy 
and efficiency in service conditions. 

The more district meetings the better 
for the industry, and, of course, the larger 
the attendance the more noticeable will be 


the good results in the year’s work. 


Kansas Silver Anniversary Meeting 


Large Attendance at 25th Convention of Kansas Independent Telephone Asso- 
ciation in Topeka Last Week—Keen Interest in Radio as Essential Department 
of Telephone Business—Program of Unusual Interest—Many Pioneers Present 


The Kansas Independent Telephone As- 
sociation celebrated its silver anniversary 
with its 25th annual convention at the 
Hotel Kansan, Topeka, last week, Tues- 
day, Wednesday and Thursday, April 7, 
8 and 9. And it was a celebration in 
every sense of the word. 

The attendance was large, probably the 
largest in the association’s history, num- 
bering over 425, and over a fourth of them 
were telephone women. One of the im- 
pressive features of the meeting was the 
lining up and introducing of 25 pioneers 
who have been in the telephone business 
for 25 years and more. 

The “ice” was broken at the opening 
session with general singing led by Ira 
Henry, of Topeka. And at each session 
after that, the “breaking of the ice” was 
easier for the constant sunshine thinned 
it until at the concluding session on Thurs- 
day morning there was no ice at all. This 
was evidenced by the singing and the 
calling for informal vaudeville stunts, 
consisting of specialty songs by Ira Henry, 
H. E. Buchanan of the public service com- 
mission and E. L. Chase of Kansas City, 
followed by the jig dancing of Ira Henry. 
The songs used were provided through the 
courtesy of the Kansas City Long Dis- 


tance Telephone Co. with words especially 


By Stanley R. Edwards 


adapted to the occasion and sung to the 
music of popular songs. 

Any one attending the convention could 
not help but be impressed with the thought 
that it was a gathering of a great number 
of friends—in fact, a neighborhood party. 


Address on Radio Arouses Much 
Interest. 


Anyone doubting that the telephone man 
is interested in radio’ would quickly 
have had the doubts dispelled through at- 
tendance at the Tuesday afternoon session 
and witnessing the interest with which the 
address on radio by Ray H. Manson, 
of the Stromberg-Carlson Telephone Mfg. 
Co., was received and in listening to the 
discussion which followed. 

One speaker after another declared that 
the telephone companies exist by virtue of 
their ability to provide voice communica- 
tion facilities—and the reception of radio 
broadcast programs with transmission to 
the homes of people in their communities 
is a logical department of the telephone 
business. 

In fact, one telephone man after another 
asserted in most positive terms that tele- 
phone companies not providing facilities 
for transmitting radio programs from re- 
ceiving sets in the telephone exchange to 


those desiring it were making a mistake 
and that 
would be 


companies not considering it 
forced into doing it whether 
they desired to engage in it or not. 

As a result of this interest in radio, the 
association has appointed a radio advisor) 
committee to act in an advisory capacity 
to companies desiring information relative 
to the facilities for transmitting radio 
programs from receiving sets located in 
the telephone exchange to the homes of 
those desiring to pay the rental for such 
facilities. 

The dinner and party Wednesday eve- 
ning was honored with the presence of 
the governor of the state. In his brief ad- 
dress, Governor Paulen paid a high tribute 
tc the telephone service in Kansas, par- 
ticularly the long distance, and he spoke 
not from hearsay but from actual experi- 
ence. That the governor enjoyed being 
with the telephone people was evidenced 
by his participation in the dancing which 
followed the entertainment. 

The officers of the association were 
unanimously re-elected at the closing s¢s- 
sion on Thursday morning with the ex- 
ception of Treasurer H. L. Harris. 


The officers are: T. L. Youmans, ()>4- 
watomie, president; A. J 


Stevens, 11ce- 














ea = a & 








it 








April 18, 1925. 





president, Hiawatha; O. Bruce Goff, sec- 
ond vice-president, Wakeeney; J. A. Mc- 
Donald, third vice-president, LaHarpe; E. 
L. Chase, treasurer, Kansas City; Miss 
M. J. Hancock, assistant treasurer, Kan- 























T. L. Youmans, President of the Kansas 
Association Since 1911, Has Been in 
the Business 26 Years. 


sas City, and L. 
Topeka. 

The directors were all re-elected with 
the exception of H. L. Harris, Kansas 
City, who was succeeded by E. C. Blo- 
meyer, Kansas City. They are: 

Samuel Tucker, Pleasanton; Fred Coul- 
son, Abilene; C. C. Raymond, Greensburg ; 
J. A. Gustafson, Fredonia; J. H. Camp- 
bell, Baldwin; E. C. Blomeyer, Kansas 
City; A. J. Stevens, Hiawatha; Foster 
Lamming, of Tonganoxie, and R. B. 
Fagan, Junction City. 

The people of Topeka were well aware 
that the telephone men were in the city 
for each newspaper carried daily about 
a column and a half relating to the con- 
vention and its proceedings. The asso- 
ciation’s publicity committee, of which C. 
W. Motter, of Abilene, is chairman, did 
excellent work and handled the publicity 
for the convention in a most excellent 
manner. 


M. Kraege, secretary, 


Several very attractive announcements 
were mailed to all companies in Kansas 
telling all about the convention and what 
was to be staged at the various sessions. 
Twice each day during the convention the 
reporters of the local papers met with 
the publicity committee and were given 
extracts from addresses and were told of 
the happenings. As a result of the com- 
mittee’s excellent work, the convention was 
“well covered.” 


The First Session. 
‘ommunity singing, led by Ira Henry, 
Preceded the opening of the first session on 
Tuesday afternoon. 


Following the singing 


of America, President T. L. Youmans, of 
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Osawatomie, presented Reverend Clark 
Buckner, pastor, First Christian Church, 
Topeka, who offered prayer. 

On behalf of Mayor Earl Akers and the 
city of Topeka, P. H. Fairbanks, president 
of the chamber of commerce, welcomed 
the visitors to what he declared the best 
city of the country and expressed the hope 
that they would agree with him before the 
end of the meeting. 

E. L. Chase, of Kansas City, in respond- 
ing to the cordial welcome of Mr. Fair- 
banks, declared the liking of the telephone 
men for the people and spirit of Topeka. 
He stated that the convention represented 
an industry which is revolutionizing the 
times by quickening the speed, clarifying 
the thought and bringing men together. 

“Our art is an integral part of almost 
all material progress,” said he. “Without 
the means of rapid communication fur- 
nished by the telephone, the mayor of this 
municipality would have to employ 25 to 
50 messenger boys to approximate the re- 
sults he now gets with one telephone. 

“One branch of our field has taken its 
place among the pacemakers of progress. 
I don’t need to take your time to tell you 
about the marvels of radio, nor to tell 
you how these telephone men before you 
are having their part in its amazing devel- 
opment and extension. 

Another recent and interesting applica- 
tion of the principles of telephony is in 
a machine that speaks—the ‘cheriphone’ or 
‘handspeaker.’ It consists essentially of 
an artificial larynx attached to a_ tube 
through which a current of air is blown 
while the hands of the operator form two 
variable resonance chambers serving the 
same purpose as the mouth cavities before 
and behind the tongue. 

From it, there can be obtained amazing 
life-like tones, for it is a machine which 
actually utters the sounds of language at 
the will of the operator. Besides other 
uses, it will doubtless be developed into an 
instrument by which a deaf and dumb man 
might speak if he could learn to manipu- 
late it properly. 

The art of sending 
pictures by wire and wireless is another 
one of the recent developments of our com- 
munication transmission 
let me here and now make a prediction 
based upon this development. It is entirely 
within the realm of possibility that within 
ten years, motion pictures will be sent by 
wireless methods so that you may tune in 
and throw them on the screens which will 
hang on the walls of your homes. These 
will be speaking films and accompanied by 
radio music: 

In imagination, I see you, Mr. Fair- 
banks, reclining in the comfort of your 
after-dinner chair, with your old French 
briar sending up circles of smoke and 
your feet, in comfortable slippers, propped 
up, while you enjoy at your fireside the 


photographs and 


scientists, and 
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latest Mary Pickford or Charles Chaplin 
tele-photo-play with your family. 

The picture is, of course, accompanied 
on your radio by symphonic music, and 
the characters speak their parts in natural 
tones. Your cinematele-radio enables you 
to tune in on the pictures, the speaking and 
the music which is being broadcast from 
the studio in Kansas City, in New York, 
or in Hongkong, China, with but a single 
turn of your synchronizing dial. 

Yes, we thank you for your cordiality 
and for your invitation to come again, but 
it now looks as though the art will soon 
thave progressed to the point that with the 
new tele-photoplay and cinematele-radio 
applied to commercial subjects, conven- 
tions will be no longer necessary.” 

President Youman’s address was brief 
but to the point. 
at the crowd of men and women present, 


He expressed pleasure 


and at the sight of so many old friends 
who started in the business 25 years ago 
or more. 

The report of Secretary L. M. Kraege, 
of Topeka, was one which told the story 
of wide accomplishment of the association. 
Stating that he would confine the report 
of his stewardship to the activities of his 
office during the year 1924, 
Kraege said in part: 

“These activities vary with each year. 


Secretary 


Each year brings up new problems and 
new phases of the older ones—and all 
must be studied with a view of finding 
solutions for them. It also shows us larger 


fields of endeavor where we could do 

















Secretary L. M. Kraege’s Report Revealed 
the Scope of the Association’s Activ— 
ities of the Past Year. 
more constructive and helpful work for 
the association members, if our finances 
would permit. However, we feel that we 
are giving the membership a full 100 
cents’ worth of service for every dollar 


they contribute to the association. 
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The routine work of the office grows 
larger each year. The correspondence is 
heavier and shows that the membership is 
coming more and more to make the use 
of this office that we desire. It is your 
office—and your officers want you to use it 
freely. Personal calls at the office in- 
crease with the correspondence, and we 
have, during the past year, helped more 
callers in solving their problems than ever 
before. Bulletins have been sent out from 
time to time as the need required, but 
were somewhat handicapped by our 
finances in developing this feature as much 
as we would like. 

The state convention held March 4, 5, 
6, 1924, at Junction City, was by all odds 
the largest and most successful one held 
in Kansas. With an enrollment of over 
450, a program that used up every min- 
ute of the time, the entertainment was new 
and varied. The addresses were able and 
timely. The social features were excellent, 
and every one went home feeling well 
pleased with the trip. 


District Meetings. 


“The association again conducted a very 
successful series of district meetings cov- 
ering the entire state. Fifteen meetings 
in all were held with an average attend- 
ance of 35 at each meeting. A school for 
operators was held at each meeting with a 
competent teacher in charge. This feature 
of the district meeting has grown so pop- 
ular and the results that are showing up 
have caused many inquiries to be directed 
to this office, as to when and where the 
next district meetings are to be held this 
year. 

Among the men at these meetings, larger 
numbers came to the meetings, more ques- 
tions were asked, more local problems were 
presented and better discussions were had 
than at meetings of any preceding year. 
In fact, the small telephone men are ap- 
preciating the fact that these meetings are 
held primarily for them, and they are now 
making excellent use of them. 

Just here I wish on behalf of the asso- 
ciation, and also personally, to express our 
appreciation of the splendid cooperation 
given us at these meetings by the telephone 
men in whose towns they were held; in 
securing suitable quarters for the meet- 
ings, in some cases furnishing luncheon 
for those present and, also, where possible, 
having these luncheons held in conjunc- 
tion with meetings of some’ civic organi- 
zation in the town; also to the following 
telephone companies : 

The United Telephone Co. of Abilene; 
the Southwestern Bell Telephone Co., the 
Emporia Telephone Co. and the Kansas 
Telephone Co. which so kindly supplied 
such excellent operating teachers for these 
meetings when held in their several terri- 
tories and which, in many other ways, did 
much to add to the success and popularity 
of these meetings; also to the Kansas 
Public Utilities Commission for its splen- 
did interest and cooperation in sending its 
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chief accountant, Mr. Buchanan, and En- 
gineer J. H. Ainsworth with us to assist 
at these meetings. They were a valuable 
addition to the programs and were made 
use of in answering many questions pro- 
pounded by the telephone men, as well as 
making splendid talks at the meetings. 


New Men in the Industry. 


“During the past year a number of tel- 
ephone companies and exchanges have 
changed ownership. In many instances 
this office has rendered valuable assistance 
to directing the modes of transfer of own- 
ership, etc. 

To the new owners of these exchanges, 
we wish to offer the services of this office 
in helping you get started in your new 
venture, to assist you in your dealings with 
the different departments of state, and to 
cooperate with you in every possible way. 
We wish, also, to extend to you a very 
cordial invitation to join the association, 
if your company is not already a member. 

The relations of the association, 
through its secretary, with the Kansas 
Public Utility Commission the past year 
have been most cordial and cooperative, 
and we aim to continue these pleasant re- 
lations with the new commission. 

Your secretary can not refrain from 
mentioning the very cordial treatment ac- 
corded him, by all persons connected with 
the offices of the public utility commis- 
sion, industrial court, the tax commission, 
the secretary of state and, in fact, all 
state departments with which we have busi- 
ness relations. It is our earnest desire 
that.each member assist us in maintaining 
these pleasant relations, by cheerfully 
complying with the requirements of the 
different departments, in the matter of 
making reports as called for and by 
promptly answering correspondence from 
any state department. 


Rate Cases. 


“The rate increase cases for the past 
year, have not been as numerous as in 
some years. When properly prepared, 
showing the dire need of the financial re- 
lief, no trouble with the commission was 
experienced in such cases where conclu- 
sive proof was presented to it of this 
need. 

Not so, however, when such a company 
attempted to put the new rates into éffect. 
An insurrection would generally follow, 
many telephones had to be taken out, and 
then followed a slower process of getting 
them back again. The latter part of the 
year with the return of better crop condi- 
tions among the rural population, together 
with higher prices, conditions have shown 
a marked improvement. 

With the better crop and price condi- 
tions during the last half of the year, this 
office worked constantly and_ earnestly 
with the telephone companies that had out- 
standing back accounts on their books, to 
get these accounts all cleared up and put 
themselves on the advance payment basis. 
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Many and varied excuses were presented 
to this office for not doing this, but we 
were obdurate and insistent, with the re- 
sult that our outstanding accounts in Kan- 
sas are now less than they have been for 
years, and with a determination on part of 
the telephone men never to let them get 
away again but to hold them to an ad- 
vance payment basis. 

The expenses of this office for the year 
1924 amounted to $5,226.61, which has 
been covered by collections and _ contri- 
butions so that fhere was no deficit at the 
end of the year. 

Some of the things accomplished the 
past year by this office have been briefly 
mentioned. We now wish to take the 
liberty of offering the following recom- 


‘mendations for future activities. 


Recommendations of Future Activities. 

“We believe it is good business policy 
for every telephone company that has 
never had a valuation of its plant and 
property made, to have one made as 
soon as possible, whether you are contem- 
plating a rate case or not. 

We find too many ‘Book Values’ too low 
and not fair to the owners. It will prove 
a revelation to many telephone men. Too 
many telephone plants in Kansas just 
‘grew’ like ‘Topsy,’ until the owners have 
lost track of their investment. 

We believe that every effort should be 
made by telephone men to improve their 
service both in installing better equipment, 
in developing greater efficiency among the 
employes and, last but not least, in closer 
and more constant attention to the man- 
agerial part of the service by the owners 
and managers, themselves. 

We believe the time is ripe now and we 
think we can see our way out in starting to 
publish a monthly bulletin for Kansas 
telephone news, and would appreciate sug- 
gestions along this line, as well as offers 
of assistance from the field toward mak- 
ing this an interesting success. The ven- 
ture will depend upon the encouragement 
we receive before starting the bulletin. 

In our district meeting work we have 
developed an excellent operating school. 
We have talked collections and bookkeep- 
ing, office management, etc. We believe 
that this year a plant school could be 
added as a new feature. And it will be 
our aim to do so. 

We are still working toward a solution 
of the problem of the association having 
a regular traveling operating teacher in 
the field, as has Iowa and IIlinois. We 
have not yet been able to materialize it, but 
are looking forward to the time when this 
will be an established fact. 

For the coming year, this office is bet- 
ever before to assist 
your interests. No 


ter equipped. than 
you and look after 
problem you may have is too large or too 
small for us to gladly take up with you 
and we would invite and even urge you to 
make more use of the secretary's office.” 

The report of Treasurer H. L. Harris 
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Introducing of 25 Pioneers Who Have Been in the Business 25 Years or More, Among Them Were the Men Seated in the Picture. 
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was read, in his absence, by E. L. Chase. 
It showed that the association closed the 
year ending 12/31/24 with a balance of 
$465, after making expenditures of $5,300. 

“Sportsmanship or Playing the Game” 
was the subject of the first speaker on the 
program, R. L. Timmons, Wichita, presi- 
dent, Kansas Public Service Association, 
in which he spoke of the rules of sport 
observed by sportsmen in playing the 
game. 

“Boys and girls are taught true sports- 
manship in college,” he said, “but when 
they go out in the business world they find 
that things are not always conducted along 
those lines. Two acts of unsportsmanship 
lost the war for Germany—unrestricted 
submarine warfare and declaring the 
treaty with Belgium ‘a scrap of paper.’ 
Lack of sportsmanship lost England what 
would today have been its greatest colony 
—America. 

“When you study history or study busi- 
ness the same rule of the game that de- 
mands a square, ciean fight is required. 
It also should apply in politics.” 

Mr Timmons said he is just as proud 
of the fact that he is connected with a 
public utility as the Kansas farmer or 
banker is of his occupation or profession. 

“Be just as proud of the fact that you 
are a telephone man as is the banker who 
poses as the savior of people. Throw out 
your chest and hold your head just as 
high as any banker in the state,” he 
advocated. 

Referring to combining all the public 
utilities in Kansas into one public utility 
organization, the speaker stated that “there 
are 20,000 persons in Kansas ‘who earn 
their livelihood by working for public 
utilities. If there was some organization 
perfected among them, in a few years we 
could change the attitude of the public 
mind toward public utilities.” 

He then went on to explain that it is 
estimated that the average man has a 
circle of influence of at least 25 people, 
so that some 500,000 people in Kansas 
could be influenced by the 20,000 utility 
employes, if exerted, through each em- 
ploye educating in his own group. They 
can educate the people as to the funda- 
mental facts of the business. 

“The American citizen is “fair,” Mr. 
‘ Timmons declared, “and when he knows 
‘the facts of the ruthless fight being 
waged for utilities by demagogues, he will 
see to it that men will play the game ac- 
cording to the rules of sportsmanship.” 


Up-to-the-Minute Address on Radio. 
An illustrated talk on “Radio,” un- 
doubtedly the best and most up-to-the- 
minute address that telephone men have 
had the pleasure of listening to at any 
state convention, was that given by Ray 
H. Manson, Rochester, N. Y., chief engi- 
neer, Stromberg-Carlson Telephone Mfg. 
Co. Commencing with the development 
of radio broadcasting in 1921, Mr. Manson 
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showed its rapid development and then 
took up various sections of it, discussing 
each division in a clear and easily under- 
standable way. 

Broadcasting s‘ation locations and dis- 
tribution were shown and this led into the 
problem of interference. Facts regarding 
interference, backed up by figures of all 
kinds, were given by the speaker. 

The important features of a receiving 
set installation were listed and ‘his enu- 
meration was full of interest. In closing, 
Mr. Manson expressed the opinion that 
radio is down to a fairly firm base and 
that the receiving set of today should be 
suitable for broadcast reception for many 
years to come. His paper will be pub- 
lished in full in a future issue. 

Many Participate in Radio Discussion. 

The extended discussion on radio which 
was led by Sam Pick and director of 
radio station KSAC, of the Kansas State 
Agriculture College at Manha‘tan, centered 
mainly upon the distribution by telephone 
companies of radio programs from a re- 
ceiving set over telephone circuits to 
loadspeakers in subscribers’ homes. 


J. A. Gustafson, of Fredonia, told how 
he is renting circuits extending from a 
receiving set in the telephone exchange to 
various homes where loudspeakers are 
connected. This service is furnished at 
$1 per month and at present he has 330 
stations receiving the radio programs. In 
some of these homes no telephones are 
located, while others have both telephone 
and radio service. 

Many questions regarding the details of 
operation and installation were asked Mr. 
Gustafson. 

Mr. Pickard 


was not 


said the college station 
interested in entertainment but 
confines its programs to lectures and other 
mediums of education. He asked the tele- 
phone men to cooperate with the school in 
making it possible to have the programs 
broadcast to all of the rural schools. Music 
is provided these schools for the opening 
exercises and also for calesthenics. It is 
hoped to get 10,000 rural schools in the 
state equipped with radio receiving sets. 
Due to the fact that the sets cannot be 
guarded against theft, they will have to 
be installed in nearby residences and the 
telephone men were asked to cooperate to 
the extent of allowing wires to be run on 
‘heir poles from the residences to the 
school buildings. 

Mr. Pickard stated that they are proud 
of the educational work of the “College of 
the Air” and said that programs are being 
adapted as experience indicates changes 
that should be made. He stated tha: the 
station is not operated for entertainment 
purposes and that its particular appeal is 
for the farmers. 

He told of the “Ques'ion Box” pro- 
gram where the farmer telephones his 
question in, the wires being connected so 
that it is broadcasted direct, the 


farmer 
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hearing his own voice over the air, with 
the answer following it. Mr. Pickard 
asked if it were not possible that associa- 
tion members could allow four or five toll 
line calls to the station to be given iree 
on certain dates 
program. 

President T. L. Youmans, of Osawa- 
tomie, told of his experiences in the rental 
of facilities for providing radio programs 
in the homes., At first, considerable objec- 
tion was raised against the company for 
providing these facilities, owing to the 
feeling of radio dealers that it was hurt- 
ing their business. Mr. Youmans stated 
that since all of the students in the high 
school were enabled to listen to President 
Coolidge’s inauguration ceremony through 
the facilities provided by his company, no 
trouble had been experienced. The com- 
pany now has 40 sets in service. 

The chairman positively declared his 
belief that it is a mistake if all telephone 
men do not get into this business of fur- 
nishing facilities for transmitting radio 
programs from a receiving set in the tele- 
phone office and also that the Bell com- 
pany will be forced into providing such 


for this question hox 


service. He told cf the class of programs 
furnished, such as church services on 


Sunday, musical programs and even exer- 
cises given at the high school and other 
local places. 

Mr. Gustafson, President Youman said, 
deserves a great deal of credit for what 
he has done in pioneering in this class of 
furnishing communication facilities. He 
reiterated his belief that companies make 
a mistake in not increasing their revenues 
by going into this new departure of rent- 
ing facilities by means of which radio 
programs may be provided to patrons. 

Secretary Kraege made a number of an- 
nouncements and then adjournment was 
taken. 

Tuesday evening was given over to 2 
“get acquainted” meeting, the features of 
which were general singing, led by E. L. 
Chase, of Kansas City, a military drill 
hy a squad of Kansas pioneers, singing 
by the “Linemen’s Quartet,” concluding 
with the conferring of a degree by the 
“Knights of the Silver Receiver.” Those 
who received the degree were among the 
newer members of the association, but they 
demonstrated their proficiency and famil- 
jarity with telephone work to the en ire 
satisfaction of all of the other members. 


Tke Wednesday Morning Program. 
Following the general singing at the 
opening of the Wednesday morning ses- 
sion, Secretary Kraege spoke of the im- 
portance of providing every operator im 
the small exchange with a copy of ‘he 


book of operating rules for magneto ¢X- 
changes issued by the United States In- 
dependent Telephone Association and also 
stated that each exchange should have at 
least one copy of this association's Toll 
Reference and Text Book. 
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He then introduced Miss Anne Barnes, 
representative of the traffic division of the 
national organization who spoke on the 
subject, “Handling Telephone Service; 
Whose Responsibility ?” 

She contrasted the toll highway condi- 
tions of a few years ago with those ex- 
isting at the present time and also of the 
longing of the big city operators for work 
in the smaller exchange and the desire of 
the girls in the small exchanges to work 
in the large cities. One, however, could 
not do the work of the other without a 
good deal of training. 

“It is a mistake,” said Miss Barnes, 
“for a girl in the smaller town to form 
the idea that if she could obtain work in 
a large city, she would get a wider ex- 
perience. It is all at the small-town 
switchboard where at times she is the 
operator, chief operator, manager and has 
no end of other responsibilities. 


Miss Barnes talked of various things in 
small offices to which attention could be 
given with profit. Her address will appear 
in a future issue of TELEPHONY. 


Jack W. Walton, Broken Arrow, Okla., 
former president of the Oklahoma Utilities 
Association, introduced by President You- 
mans, asserted his interest in radio de- 
velopment as related at the Tuesday after- 
noon session. He expressed his belief that 
radio, as now promoted by the Kansas 
telephone men, is something into which all 
telephone men will be forced. He drew 
attention to the fact that costs of this 
service are directly opposite to those ot 
telephone service in that the cost is less 
the greater the numbers of people sup- 
plid with the facilities for hearing radio 
programs. He declared this new departure 
a big advertisement for the telephone 
business. 

In a reference to telephone rates, he 
spoke of the bugaboo of a neighboring 
company having a lower rate and not ask- 
ing for a higher. He declared that some- 
one must pay for the loss due to the rate 
charged for the service, which must also 
cover interest on investment and deprecia: 
tion, being too low. 

J. H. Ainsworth, of Topeka, engineer 
of the Kansas Public Utilities Commis- 
sion, introduced by the chairman, expressed 
the desire to be of as great service as 
possible to the member companies. He 
invited the companies to bring any prob- 
lems regarding power line interference to 
him so that they may learn what their 
real footing is. 

Judge John H. Crawford, of the former 
Kansas Court of Industrial Relations, de- 
livered a most interesting informal talk 
on “The Responsibility of the Small Tele- 
phone Man Under the Kansas Compensa- 
tion Law.” He declared that workmen’s 
compensation is the most serious problem 
of the small employer. Then he directed 


attention to these four things, discussing 
each in detail: 
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1. Reason for the compensation act. 

2. Does the Kansas compensation act 
include telephone exchanges ? 

3. The need of insurance. 

4. If I carry insurance, am I protected? 

Judge Crawford stated that Kansas was 
the first to pass a workmen’s compensa- 
tion act and has been followed by many 
other states. He showed how the act is of 
advantage to those who are injured or to 
the families of those killed in the course 


of their occupation. The act is of benefit 

















E. L. Chase, of Kansas City, Newly—Elected 
Treasurer of the Kansas Association. 


to communities for it relieves them of the 
expense of caring for persons injured who 
would become a charity charge upon their 
community. He gave other points in favor 
of the act and the benefits to everyone. 
Answering the question, “Does the Kan- 
sas act include telephone exchanges?” the 
speaker said, “Yes,” except where less 
than five persons are employed. All such 
employers may come within the act by 
filing an election with the state to work 
within the provisions of the act. A com- 
pany employing five or more persons may 
file an election not to come under the act 
and will then be subject to lawsuits and 


such other means of settlement as pre- 
vailed before the adoption of the act. 
Relative to need of insurance, the 


speaker stated that employers are not re- 
quired it, but every employer 
should carry insurance. “You may have 
an accident that may cause a death and 


to carry 


the compensation which you would have 
to pay would put you out of business,” 
said he. “The premium on insurance is an 
operating expense and there is no reason 
why you should not carry it.” 

He stated that insurance protects the 
employer and, protects the 
employe. The community also is pro- 
tected as it must absorb human wastage 
caused by persons disabled and having no 


likewise, it 
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other means of support. Discussing the 
question of whether “If insurance is car- 
ried, am | protected?” Judge Crawford 
stated that it is most essential that an 
election be filed with the state if less than 
five persons are employed. A company 
operating two or more exchanges, each of 
which might have four or less persons on 
their payroll would have to file an election 
to come under the compensation act in 
order to be protected, as the total number 
of employes in the two or more exchanges, 
although more than five, would not auto- 
‘matically bring the company under the 
compensation act, the unit the 
exchange. 


being 


Following Judge Crawford’s address, a 
number of questions were asked relative 
to different points regarding the compensa- 
tion act and its operation. 

H. Lee Jones, Topeka, director, Infor- 
mation Bureau of Kansas Public Service 
Companies, speaking upon the subject, 
“Observations of a Traveling Utility 
Evangelist” was the last speaker on the 
morning program. He stated that 
bureau of which he is director has been 
working for about two years taking the 
“story of the utility” to the people of 
Kansas. 


the 


He declared that telephone companies 
are very much interested in the work of 
the organization as recently some ques- 
the 
utilities to ascertain what they thought of 
the work conducted by the bureau. The 
percentage of replies from the telephone 
100 
per cent higher than the number of re- 
plies received from any one of the other 
utilities. 

Mr. Jones stated that he has traveled 
thousand of miles over the state of Kansas 
visiting newspaper men, chambers of com- 
merce and other organizations setting them 
right and straightening out misunderstand- 
ings relative to the utilities. 

He told of the work of the speakers’ 
bureau which has been very active during 
the past year. In closing, he invited the 
association members 
sideration to the work carried on by the 
bureau and declared it would be a splendid 
thing if they would avail themselves to a 
greater extent of the services provided by 
the facilities of the bureau. 

Following the general singing at the 
opening of the Wednesday afternoon ses- 


tionnaires were sent out to different 


companies, 26 per cent, was almost 


to give more con- 


sion, Secretary Kraege announced these 
committees : 
Nominating: Samuel Tucker, Pleasan- 


ton, chairman; Foster Lamming, Tonga- 
noxie; Herbert J. Clark, Ashland; FE. L. 
Independence, and H. E. Kepler, 
Lawrence. 

Resolutions: E. L. Chase, Kansas City; 
Fred Coulson, Abilene; A. Bruce Goff, 
Wakeeney; O. M. Anderson, Huron, and 
C. C. Raymond, Greensburg. 

Kraege 


Boyle, 


Secretary stated that a new 
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committee had also been decided upon as 
a result of the interest expressed in radio. 
This committee, known as the radio ad- 
visory committee, consists of J. A. Gus- 
tafson, of Fredonia; C. I. Stocking, Hia- 
watha, and M. L. Welliever, of Fairview. 
This committee is to act in an advisory 
capacity to association members relative 
to facilities for transmitting radio pro- 
grams from a central office receiving set. 


“Know Your Subscribers Better.” 

A most interesting address was then 
made by Keith Clevenger, Bartlesville, 
Okla., director of public relations, the 
Empire Companies, who spoke on the 
subject, “Know Your Subscribers Better.” 
Mr. Clevenger prefaced his address with 
some comments as to his observations of 
telephone men. He declares they are not 
putting enough enthusiasm into their work. 
“Stand up,” said he, “and let people know 
you are just as important to the people of 
your town as any other business man.” 

He stated that the telephone industry 
was the first to point and pave the way to 
better relations with the public. 

“The business of every telephone com- 
pany is three-fold,” he said. “To serve 
efficiently, to keep and increase business 
and to secure and maintain the genuine 
good will of the customers. These being 
the objectives of all utility business, then 
every utility organization has just three 
major functions: Operation, salesmanship 
and public relations, or good will building. 

“It is the last point that is most vital. 
The public must be informed if its good 
will is to be maintained. Telephone serv- 
ice may be as near perfect as possible but 
business will not be increased unless atten- 
tion is called to the perfection of the 
service. No opportunity for contact with 
the public should be passed by.” 

Employe loyalty, he declared, does not 
need planting so much as it needs encour- 
agement and he urged that employes be 
stimulated and encouraged to “forward 
thinking.” 

He divided a company’s public into three 
elements: Employes, customers and those 
who are neither. “Divide your public into 
these elements,” he urged, “and attack it 
that way.” 

He told how the 60 employes of one 
utility company had contact with 3,000 of 
the company’s 3,600 customers in one 
week—“and relations have improved 75 
per cent since the experiment was made,” 
he stated. 

In speaking of service, Mr. Clevenger 
said, “in order to develop the real spirit 
of service it is necessary to understand 
and appreciate the human factor necessary 
for its accomplishment.” 

“Utilities should advertise—with capital 
letters all the time,” he declared. “Our 
business is continuous, It is constantly 
improving; therefore our advertising 


should be constant and in keeping with 
the progress. 
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“Of all the agencies for the dissemina- 
tion of understanding, the newspaper takes 
first rank—your local newspaper. It 
reaches your customers as well as the ele- 
ment you call ‘the public’ and while your 
advertising is ‘paid copy,’ the very fact 
that it is printed in the newspaper lends 
it a certain prestige, carries a certain con- 
vincing appeal that can be _ obtained 
through no other medium.” 

Public relations departments have been 
added to all the big industries and the 
telephone industry is not an exception. 
Such a department aims to bring a better 
understanding between the specific indus- 
try and the public. The aim of the de- 
partment is for the benefit of both. The 
desire and needs of the public are ascer- 
tained through the department and, in 
turn are given consideration by the com- 
pany. That forms the service. 


“Good ‘will must be built. «It can only 
be dong by the industry informing the pub- 
lic. Keep telling them about it.” 


“Public relations is that art of keeping 
relations human,” said he in closing. 

Following Mr. Clevenger’s excellent ad- 
dress, President Youmans requested all 
telephone men present who had been in the 
business 25 years or more to come down 
“front and center.” Get 


With Fred Coulson as master of cere- 
monies these 25 pioneers were presented: 

John H. Ainsworth, telephone engineer, 
Kansas Public Utility Commission, entered 
business in 1886. 


L. W. Duggan, Southwestern Bell Tel. 
Co., Topeka, entered business in 1889. 


Harry N. Williams, district manager, 
United Telephone Co., Ellsworth, 1894. 

E. A. Van Trine, manager, United 
Telephone Co., Salina, 1894. 

J. O. Wilson, Salina, £895. 

H. W. Hubenthal, Oklahoma City, 1895. 

Fred Coulson, assistant general manager, 
United Telephone Co., Abilene, 1899. 

M. L. Golloday, Warrensburg, Mo., 1899. 

Sewell W. Black, Southwestern Bell 
Telephone Co., Topeka, 1897. 

U. S. Hannun, Kellogg Switchboard & 
Supply Co., Kansas City, Mo., 1898. 

William Green, chief engineer, United 
Telephone Co., Abilene, 1898. 

C. L. Brown, president, United Tele- 
phone Co., Abilene, 1898. 

A. J. Stevens, president, Northeast 
Kansas Telephone Co., Hiawatha, 1898. 

Carl Ulffers, general manager, South- 
western Bell Telephone Co., Topeka, 1898. 

Harry N. Faris, western district man- 
ager, Kellogg Switchboard & Supply Co., 
Kansas City, 1898. 
D. E. Shafer, manager, United Tele- 
phone Co., Concordia, 1899, 
Herbert Clark, owner, 
change, Ashland, 1899. 

Thos. L. Youmans, Osawatomie, presi- 
dent Kansas Independent Telephone Asso- 
ciation, 1899. 


telephone ex- 
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- H. E. Baker, president, Overbrook Tele- 
phone Co., Overbrook, 1899. 

G. W. Schweer, Clinton, Mo., 1899. 

John R. Erbacher, St. Marys, 1899. 

E. L. Conroy, Meriden Telephone Co.. 
1900. 

Dr. A. Armstrong, owner, 
Telephone Exchange, 1900. 

C. B. Henderson, Alma, 1900. 


Greenleaf 


Following the line-up and introduction ° 


of the pioneers, President Youmans called 
upon Pioneer G. W. Schweer, of Clinton, 
Mo., who declared that the telephone busi- 
ness is the finest on earth. He stated that 
the telephone men are too modest and 
went out on a very cheap base and were 
unable to keep it up. “As we go on,” said 
he, “better and better service is demanded.” 
And this, of course requires higher rates. 

M. L. Golloday, of Warrensburg, Mo., 
another pioneer, stated that as a telephone 
pioneer in Missouri he had “fit and fit” 
the Bell but is now getting along har- 
moniously with them. 

H. N. Faris, of Kansas City, Mo., west- 
ern district manager of the Kellogg 
Switchboard & Supply Co., was the last 
speaker on the afternoon’s program. His 
paper on “Our Association, Its History 
and Opportunities,” was a most interest- 
ing one presenting an excellent picture of 
Kansas’ telephone development. 


“The anniversary, which the Kansas In- 
dependent Telephone Association is cele- 
brating is of special importance because 25 
years, is considered a long period of time,” 
said Mr. Faris in his opening remarks. 
“But it should be remembered that we are 
also celebrating the 50th anniversary of 
the telephone art and that the Kansas as- 
sociation covers but the latter half.” 

And to give the Kansas telephone men 
a better conception of the true age of the 
art with reference to that of the world 
and its recorded civilization, Mr. Faris 
assumed that 12 hours on the clock face— 
from midnight to noon—represented the 
civilization of recorded history—from 100 
years before the birth of Moses and nearly 
back to the period when Abram left 
Haran and when Tutankhamen was laid 
to rest to the present time. 

Upon this scale of measurement, Mr. 
Faris had estimated that the telephone was 
invented only 10 minutes ago and that the 
Kansas association is but five minutes old. 


Kansas Has Developed a National 
Association President. 

The Kansas association, said Mr. Faris, 
cannot lay claim to any spectacular his- 
tory but it has kept everlastingly on the 
job and has developed a national associa- 
tion president who is everywhere recog- 
nized as a leader, capable of commanding 
for Independenttelephony, as a national 
institution, the respect and consideration 
which it deserves. 

After giving references to various meet- 
ings of the association in the early days 

(Please turn to page 30). 















CI SRB NB te 3. <0 





4 


2 pot 








f 
% 





Some of Miss Operator’s Experiences 


First Impressions and Experiences of Student Operator in Medium-Sized Ex- 






change—Instructions and Training Received—Thrilling Experience of First 
Day at the Board — Provisions for Comfort and Happiness of Operators 


After overcoming certain obstacles 
which had prevented me from becoming 
an operator, I chose the day on which | 
should apply for a position as one. It was 
hot; rather discouraging as heat and work 
are not tempting after leisurely spending 
time out of doors. I had never been in the 
telephone office before so naturally took 
notice of everything. I was pleased when 
a smiling clerk in the office directed me to 
the traffic department. 

Upon entering the operating room, a 
sense of relief came over me, for the room 
was quite cool, due to a number of elec- 
tric fans. 
constructed; plenty of space with nothing 
more than was necessary to make it a 
pleasant room to be in. A supervisor di- 
rected me to the traffic superintendent, 
who invited me to be seated. I stated my 
business, and after filling out an applica- 
tion blank, we started a friendly conver- 
sation. 


The room was large and well 


She explained the opportunities that a 
telephone operator has for advancement, 
which was very encouraging to me. Her 
frankness helped me to decide that I would 
like the work. During our conversation | 
watched the operators work at the switch- 
board. They worked in unison and needed 
no one to encourage them. They seemed 
to like it, and I felt that I would like the 
work myself and eagerly waited for the 
time to come when I would learn to be- 
come an operator. 

Two days later, along with five other 
girls, I reported for instructions. In my 
eagerness to begin, I arrived a few min- 
utes early. I waited in the restroom where 
I was greeted by operators who were ready 
for duty. They seemed to consider me 
one of them, although I was only a stu- 
dent. 


There was no confusion in the class- 
The blackboard was in a conveni- 
ent place, and the practice multiple hung 


m such a position that we could locate 


room, 


the numbers easily. Our books were laid 
on a long table ready for use. We each 
took a place at the table, and soon the 
Msiructress came in and greeted us with 
a smile and a “Good morning” which 


. j “M1 , ” 
ed to say, “We’re glad you're here. 


lf a4 smile ever won anything, her smile 
Wi ur hearts, for we entered into our 
st with a determination to become 
soo operators or none at all. 

i We studied general rules and routines, 
Car 


ing that interest, courtesy, accuracy, 
speed and self-control are most ‘essential 





By Miss Esther Dysard, 
La Porte Telephone Co., La Porte, Ind. 


to give good service to subscribers. Aux- 
iliary lines and multiple markings pertain- 
ing to our office were learned later. We 
listened in with experienced operators so 
that we would become accustomed to real 
practice. The work did not seem difficult 
and it was hard to wait until we would be- 
come ecient enough to take a position of 
our own at the switchboard. 

My first day as an actual operator cer- 
tainly was an experience. I was glad that 
I could operate a position alone, and eager- 
ly awaited my first call. 
my hand, the 
ready for a signal to flash. A 


I had a cord in 
key open, 
call 
came and I plugged in and said, ‘Number, 


corresponding 


soon 


please?” as pleasantly as I could. 

The subscriber 
voice cheerful ; 
overcome my nervous excitement to a cer- 
tain extent. The number consisted of four 
digits and a letter. I repeated it correctly 
and reached to find the 
multiple. It was located at an arm's length 
away, but it seemed farther. 
to get the plug inserted and proceeded to 
ring the number. [| located the key and 


was a woman and her 


sounded it helped me to 


number in the 


I managed 


rang a good two seconds Then I regis- 
tered the call, as it was peg-count day. 

I admit I created several new numbers 
for those given to me, but after taking 
calls I 


to the numbers and learned to more easily 


several became more accustomed 
distinguish the fives, nine, ones, eights and 
X’s. 
the instructress spent so much time on the 
repetition of numbers. = 

Since working with the 
found them to be congenial and intimate. 
It seems to me that we all belong to one 
family. We help one another by taking 
down connections, thereby preventing slow 
recalls, and picking up calls, working to- 
wards 
once expressed cooperation by saying: 


Now I can readily understand why 


girls I have 


one aim—hbetter service. A _ poet 


Now, like the snowflakes tiny, 
Although with warmer heart, 

How much we can accomplish, 
If each will do his part. 


There was one thing which was a ques- 


tion to me—not such a disagreeable one, 


but I always had the question “why” in 
But | 


my mind. This was peg counts. 


have learned that a great deal depends 
upon these records. The company uses 
this information for the following pur- 
poses: 


To determine the amount of switchboard 
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and other apparatus required, the size of 
the operating force needed on duty during 
each hour of the day, and the efficiency 
of the operating work. 

We operators should register each call 
as we answer them and not attempt to 
register five or six calls at a time, because 
it is impossible to remember the number 
of calls we answer, and if we do not reg- 
call as we receive it, we will 


ister each 


not be having an accurate peg count. 
Our social life is an interesting one. We 
have our parties at the operators’ homes 


and feel at liberty io relax from our re- 


sponsibilities of work and have a good 


time. We strive to carry as high a stand- 
ard in our amusements as we do in 


work. 


depend on outsiders to entertain us. 


our 


We have our own fun and Go not 


The morning after a party is usually a 


good service morning as we gain 


pep than we lose and we 


more 
feel like saying 
“Number, please?” with a smile, for, from 


our own experiences, we find it is neces- 
sary to speak with a smiling voice. 

It is through our voice that the public 
forms an impression of the company. | 
that “Number, 


smile has often changed 


have _ noticed saying 


please?” with a 


the subscriber’s voice to a sweeter tone 


when she answers “right” and she often 


says, “If you please,” where such a phrase 
had not entered her mind before. Trouble 
of any sort doesn’t seem so serious and 


patience is held longer. 


While at work we have relief periods. 
There is usually more than one operator 
in the restroom at a time and lively chats 


We 
that scares a grin away }: 


are carried on. find a good laugh 
better than sit- 
ting down and giving trouble a chance to 


enter our minds. We have magazines and 


papers besides our own “Telephone News” 
at our disposal, due to the forethought of 
the company. 

Before Christmas we organized a sewing 
club and we bring our sewing to the office 
work 
atter which refreshments are served. 


hours, 
Our 
Christmas party is always looked forward 


where we for a couple of 


to, and the packages on the tree express 
our attitude toward each other. 

The company has given us the privilege 
of hearing interesting lecturers, arranging 
for them to come to the office where we 
may hear them. Every year the company 
takes as many operators as can be spared 
to a telephone convention. At the 
vention we meet operators whom we have 


con 
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spoken to over the lines and have won- 
dered just what they looked like, and if 
we had formed the right opinion of them. 
If we haven’t, we usually do before we 
part. 

We usually have a general meeting, after 
which the gathering separates, and the op- 
erators hold a school conducted by some 
chief operator. In the operators’ school 
we discuss topics such as rates and rout- 
ings and settle questions that have arisen 
in our work. We exchange ideas and 
gain by the others’ viewpoints. At such 
schools we catch bits of knowledge which 
we may stow away in our minds for future 
use. After the business meeting we have 
a social time. 


The company looks to our comfort as 
much as our pleasure and work. On 
storiny days, it has dinner prepared for 
us, and everyone enjoys nerself and feels 
at home. When working overtime quite 
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late, the company has cars ordered to take 
the girls home. It sees to it that we have 
good headsets and switchboards to work 
with. 


The operating room is kept well venti- 
lated and lighted so we may work in ease. 
A pleasant restroom provides a place to 
make the rest period restful. It arranges 
our working hours so that we may have 
agrecable hours. All this proves our com- 
pany thinks of our comfort, and we feel 
it is with us and we wonder if all com- 
panics have the same regard for their 
cinployes. 


In closing, the last stanza of Douglas 
Malloch’s poem, “The Second Fiddle,” 
seems to express the secret: 


We talk about the bosses with the big and 
busy brain, 

Making profits, taking losses, but the boss 
would boss in vain, 
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If he didn’t have assistance, 
handy he could trust, 

He would never go the distance and the 
company would bust. 

Here’s the secret of the riddle of success 
every where— 

There’s some little second fiddle that is 
carrying the air. 


someone 


D. C. Phillips and Associates Buy 
Belle Plaine, Iowa, Plant. 

The Belle Plaine Telephone Co., operat- 
ing some 600 telephones at Belle Plaine, 
Iowa, and vicinity, has been purchased by 
D. C. Phillips of Grinnell, G. C. Merritt 
of Des Moines and Benjamin Hall of 
Green, Iowa. 

The new company, which will be known 
as the Home Telephone Co., will com- 
pletely rebuild the system and replace the 
present magneto equipment with common 
battery. The rehabilitation work is to 
start as soon as the materials can be 
secured. 


Solving Problem of Rural Complaints 


Kansas Company Stops Wrangling of Rural Patrons as to Location of 
Trouble by Installing Test Boxes on Each Rural Lead at City Limits— 
Farmers Now Responsible for Their Lines to City Limits—Harmony Prevails 


Nations built around a 
certain collection of 14 points was to bring 
peace to a war-torn world. W. W. Finney, 
manager of the Emporia Telephone Co. of 
Emporia, Kans., settled his little private 
war with but six points. Here’s how! 
Constant and continuous quarreling over 


The League of 

















Outside View of Test Boxes Developed by 
Emporia Telephone Co. to Aid in 
Locating Rural Trouble. 


By Anna Manley Pearson 


bad rural service filled his sleeping and 
waking hours. Whenever a_ complaint 
came in, and Mr. Finney took it into the 
backroom, the troubleman would say, with 
a perceptible shrug: “Oh, well, that’s a 
rural line. The trouble is out in the 
country.” 

Mr. 
Central 


Farmer couldn’t get Central, or 
couldn’t get him; he paid for 
equipment and service, and thought he had 
a right to expect results when he went to 
the telephone. 

Four or five years ago, Mr. Finney re- 
grouped the lines so that they left town 
on six leads. He placed test boxes on 
each lead at the city limits. Every line 
runs into the box on one side of the switch, 
and out on the other side. There is a 
rural telephone in every box. 

The farmers owning lines paid for half 
of the cost of materials for these boxes, 
amounting to 10 or 15 cents a telephone; 
the telephone company paid the other half 
of materials’ cost and the labor cost. 


The first plan was to have a disinterested 
person, a banker, keep all the keys, and 
make a test whenever a complaint came to 
the office. This proved too onerous for 
F. M. Arnold, bank president, who under- 
took the job. Now Mr. Finney provides 
the president of every rural line with a key 
to the test box through which his line 
reaches the central office. 
the boxes are kept locked. 

In addition to this checking, Mr. Fin- 
ney sends his head lineman around to the 
six boxes every Friday of the world. 


Between times 
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The Test Box Is Made Double and Insu- 
lated to Eliminate Interference Due 
to Dampness—Lineman Visits 
Boxes Weekly. 

Farmers usually come into town and to 
the office on Saturday, in case of trouble; 
but Mr. Finney is already informed what 
the trouble is, and where it is, before they 
come into the office. 

Here are the results: There is now prac- 
tically no complaint—and absolutely 1° 
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wrangling. The 
most serious prob- i 


lem of the com- } 
pany has always 
been the problem 


of the rural sub- 


scriber. Now re- 
sponsibility can be 
trouble f 


located with satis- f 


fying accuracy. 

The farmers are d 
responsible for a 
their 4 
the city limits; and 
the old 
the buck” 
has been 
seded by data that 


fixed and 


lines up to 





* passing 
method 
super- 





cannot be ques- 
tioned. 
It is interesting 


to note that out of 
the first 340 cases 
of trouble listed, 
only five were 
within the city lim- 
its, the rest of them being on rural lines. 

These test boxes have to be made double 
for weather-proofing. One difficulty is that 
the farmers forget to close 
switches, being unfamiliar with the mech- 
anism. 


sometimes 


Recently complaint came in from a rural 
line. Mr. Finney dispatched his head line- 
man to the test box involved, which hap- 
pened to be on the campus of the College 
of Emporia. The lineman 
in perfect apparent order, locked. His test 


found the box 
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of Farmer and Operator Alike—it 








This ‘“‘Horrible Example” of Privately-Owned Lines Near Emporia, Kans., Is the Despair 


proved that there was no trouble. Late the 
same day came the same complaint. 

The telephone company played the de- 
tective, and discovered that the college 
boys had pulled out the staples, leaving the 
padlock intact. They had found that they 
could call up their girls, occasioning great 
thrills to the girls, and themselves, but 
seriously impairing the rural service for 
the time being! 


“We can’t entirely control rural service 


yet,’ declared Mr. Finney. “Every time a re- 


Is Difficuit to Give Good Service Over a 
Telephone Line of This Type of Construction. 


ceiver comes down, 
the person talking 
has to talk through 
that 

We'll 


change 


open receiver. 
have to 
human na 

ture before that 
trouble 


wholly 


can be 
eradicated ! 
Our condensers do 
help, though. 

And 


change batteries 


we €xX- 
whenever a farmer 
comes in for a new 
set. We insist that 
the old cells be re- 
turned, for many 
farmer 
tele- 


times the 


has used his 





phone batteries on 
his gas engine 

and, in some cases, 
would ask for new 
batteries before he 
needed them. Then, 
too, some rural 
subscribers are not technical, and if their 
line is grounded, they may lay the whole 
trouble We cheerfully 
them test 
reissue them to another 


to batteries. give 


new ones, but if a proves the 


old ones good, we 
telephone. 


“T would say,” concluded the manager, 


“that these test boxes have lengthened our 


lives, sweetened our rest, and made us 


friends out of half-enemies. They are the 


most practical means we have devised for 


meeting complaints of rural patrons.” 























Sector of a Company-Owned Line Near Emporia, Kans.—Strong, 
Durable, Well-Placed Poles Are an Aid to Service Over 
Telephone Lines in the Rural Districts. 











Wet Branches and Dead Wood Are Serious Handicaps to Good 
Telephone Connections—View of One of the Better Pri- 
vately-Owned Lines Operating Out of Emporia. 


TELEPHONY Vol. 88. No. 16. 

















y 








Weaving 


in order to 
textiles, m 
nature are W 
greater volu 
and costs a 


In the 
needs have ¢ 
Hand oper 
adequate, a 
history alon 









































TFFEEEE ESET ELEEEEELELEELEEEEEEEEEEEEEEEEEEereeEeeeeeett re rreeEerer 


EUOOOTCNACOCOTOOOOOOOOOOO OOOO TET ai il i i 


When writing to Automatic Electric Co., please mention TELEPHONY. 
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find May Be Picturesque, But— 


em demands for The ‘‘new way’”’ in telephone operation 
highly complex is the Strowger Automatic way. Connec= 
not only produce tions in a Strowger Automatic exchange 
waits te hatter are faster, more accurate—and they cost 
q y less. Strowger Automatic equipment 
meets modern telephone requirements. 


eld, too, service Operating organizations of every size 
d-time methods. in all parts of the world are standardizing 
hboards, once on Strowger Automatic, the telephone 
g their place in system built for the present and the 
hand loom. future. 


tomatic Electric Company 


Factory and General Offices: Chicago, Illinois 


ASSOCIATED COMPANIES 
tional Telephone Sales and Engineering Sr ration...... New York 
ational Automatic Telephone Company, Ltd................ London 
re (MM, os ink vbegabeu genes cecwepewen Liverpool 
nie Francaise l’Exploitation des Procédés Thomson-Houston. . Paris 
re 8 nua abo een Sew Soe RN ENS sicwababouee an Sydney 
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Practical Radio for Telephone Men 


One of a Series of Articles on Apparatus Used in Radio Work—Radio Acces- 
sories—Those Which Should Be Installed in the Set as Necessary; Function of 
Other Accessories of Convenience in Operation and Maintenance of Set 


By Allan C. Forbes 


Member, I. 


One of the hardest questions that the 
writer is called upon to answer almost 
daily is “What accessories shall I put into 
my receiving set?” This may not seem so 
very hard to answer, but just change the 
picture a little; you who drive automo- 
biles, suppose you were asked the ques- 
tion, “What accessories shall I put on my 
car?” what would you tell the questioner ? 

The way the writer usually answers such 
questions as these is to ask how much 
money, time and labor are at the builder’s 
disposal. If money is no consideration 
and one has lots of time, then all of the 
following apparatus should be placed on 
the set: 


1. Lightning arrester. 

2. Grid leak across the antenna and 
ground binding posts. 
Switch on storage 
charging it. 


. 


battery for 


4. Voltmeter for filaments of tubes. 

5. Ammeter for tubes. 

6. Milliammeter in plate circuit. 

7. Switch for disconnecting “B” bat- 
tery from set. 

8. Fuses for both “A” and “B” bat- 
teries. 

9. Vernier dials. 

10. Micrometer rheostats. 

11. Switch for loop antenna. 

12. Loop antenna. 

13. Switch or jack on “detector” and 
each audio stage. 

14. Pair of head telephones. 

15. Filament switch for “A” battery. 


16. Hydrometer for “A” battery. 
17. Voltmeter for “B” battery. 

18. Switch for grounding antenna. 
19. Extension cord for loudspeaker. 
20. Suitable battery charger. 


Part of the accessories listed are s an !- 
ard equipment on a good many of the 
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Fig. 1. Connection for Ordinary Grid Leak 
Across Antenna and Ground 


Binding Posts. 
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Fig. 2. Diagram Showing Switch Connec— 
tion for Charging “A” Battery. 


factory-built sets. However, a great many 
home-made sets never have any of this 
special equipment, with the possible excep- 
tion of a filament switch and a battery 
charger. 

To begin with, the lightning arrester is 
a very good “thing” to have attached to 
your set—not so much because of the 
possibility of lightning striking your 
antenna and burning your set, but because 
it will dissipate the static charge that 
might accumulate on your antenna which, 





if you had no lightning arrester, would 
pass into the receiving set and sparks 
would jump across the plates of your 
variable condenser and jump _ between 
turns on the air-core transformers. 

While it is quite true that this static 
charge is harmless, we do not need it in 
the radio receiving set. It does not im- 
prove reception any, and we can get along 
very nicely without it; so it is best to stop 
it outside the window. 

In the summer, more so than in the 
winter, we have quite a bit of local static 
to deal with. Sometimes this static be- 
comes so bad that it makes itself known 
by a series of intermitten: clicks in the 
loudspeaker, building up from a low hum 
to a loud succession of clicks. 

If you encounter such a noise this sum- 
mer, just disconnect the antenna and see if 
that stops the noise. If it does, then re- 
connect the antenna and insert a conimon 
ordinary grid leak across the antenna and 
ground binding posts. A two megohm or 
larger will do nicely. Just put one of 
these leaks on your set and you will have 


better summer reception. Fig. 1 shows 
how to connect the grid leak on your set. 
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In order to make a thing popular, you 
must make it easy and simple. One of the 
most disagreeable and unhandy 


around the ordinary radio receiving set 


things 


is the battery charger. As a general rule, 
for the first few days after the set is 
made or purchased and placed in opera- 
tion, the battery is charged quite regularly. 
Then it gets monotonous and we forget 
to charge the battery, and first thing we 
know the battery is dead just when we 
want it most. This is due to the fact 
that we did not make the installation cor- 
rect at the start. Put in a switch as il- 
lustrated in Fig. 2 and you can bid fare- 
well to your “A” battery troubles. 

One of the easiest ways in which to in- 
crease the life of your tubes is to install 
a voltmeter and ammeter in the circuit as 
shown in Fig. 3. The voltmeter should 
be connected so that the voltage across 
the filaments of the tubes is indicated. 
Don't make the mistake of connecting it so 
that it simply indicates the voltage of the 
storage battery. You can get an idea of 
how the voltage of the battery is by test- 
ing the electrolyte of all cells with the 
hydrometer. 

The main reason for the voltmeter is to 
show the voltage across the filaments of 
the tubes so that if you have a five-volt 
tube in the socket, you can know—not 
guess—what the voltage is that~ you are 
putting on it. 

The ammeter serves to give you the 
‘otal current consumption of all the tubes 
in the circuit. It gives an idea as to 
the performance of any particular tube by 
showing you the current consumed by the 
tube. You can also tell when your tubes 
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are getting old and need replacing, be- 
cause, when a tube commences to lose 
its electron ‘emission through age, it re- 
quires more current to produce the same 
sound. So, whenever you find a tube con- 
suming more current than it should, you 








RECEIVING SET 


























A 
o™% « 
ye: 22P90 
alt + 
+228 4E VOT 
4S VOLT B'BATT. 
l= 8 Barr. - 


























Fig. 4. Diagram Showing Milliammeter 
Connected in Negative Lead from ‘“B” 
Battery to Set. 


can depend upon it that the tube is get- 
ting old or losing its electron emission. 

Some instrument makers manufacture a 
voltmeter with a switch arrangement so 
that the filament voltage across any tube 
can be seen. If you can get such a switch, 
it is advisable to install it. 

Another extremely handy instrument on 
your radio set is a milliammeter. Fig. 4 
shows how to connect the milliammeter in 
circuit. It is placed in the negative lead 
so that it will indicate the total current 
drain from the “B” battery. This instru- 
ment will tell you instantly when a tube 
“B” batteries 


bad, or when 


get low. 


goes your 

If the manufacturers of radio sets would 
spend a few cents more and equip all their 
sets with a milliammeter, there would be 
less grief on the part of the set users 
because they would know immediately 
whether they had a bad tube or the “B” 
batteries were low. 

A triple-pole, single-throw switch con- 
nected, or rather fastened, on the outside 
of the cabinet, forms a very handy de- 
vice. It enables you to disconnect the 
high voltage from the “B” battery to the 
set simply by opening the switch and will 
allow you to work on the inside of your 
sct without danger of burning-out tubes 
or getting a shock. 

It also assists in preserving the batteries 
because simply disconnecting the leads 
from the set and pulling them around, 
oftentimes results in short-circuiting the 
batteries due to the wires coming in con- 
tact with one another. By providing a 
Switch as suggested, this danger is guarded 
against 


Another thing the manufacturer should 


Provide in his set is a suitable fuse for 
the | voltage (six volts) and the high 
Voltage (90 volts). It is a shame for a 


Manufacturer to so economize on build- 
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ing his set that he cannot even put a fuse 
block in it so as to provide a safety pre- 
caution for the ultimate user. There would 
be a lot more satisfaction on the part of 
the consumer if some manufacturer would 
put this small item in on his 1926 model 
receiver. 

When one considers that there are pro- 
tection fuses for both “A” and “B” bat- 
teries, costing not over $1, and giving 
protection to the tubes, and then figures 
the cost of a tube at $3, it seems hard 
to realize that 90 per cent of the receiving 
sets of today have 
at all. 

Vernier dials are a great convenience 
to the user. Once you have operated 
a set so equipped, you will not want to 
go back to the old 
make of dial is the best—that is entirely 
up te you, but the best arrangement would 
be a dial that has about a ten to one 
ratio. The dials having two knobs, one 
for fine tuning and the other for rough 
tuning, offer too much complication. It 
is better to use just as simple a dial as 
possible; but, above all things, get a dial 


no fuse protection 


ones. As to which 


that turns absolutely smooth. A jerky dial 
is worse than useless. 

Micrometer rheostats are always a de- 
cided advantage, especially so when they 
have sufficient resistance so that any tube 
can be used simply by providing the neces- 
sary adapter and not having to change any 
“A” battery four. 
Using this kind of resistance in connection 
with tube socket 
fiexibility to the set. It 


voltage from six to 


each gives maximum 


enables you to 
use any kind of tube in your set without 
making a change either in battery voltage 
cr rheostat. 

Loops are handy things to have around 
the set, provided you have made the nec- 
essary changes in your set as shown in 
Any fre- 
quency set will perform on a loop if the 


Fig. 5. five-tube tuned radio 


connections made as shown, 
that it 


potentiometer so as to 


are except 
install a 
the 


oscillate. With a neutrodyne set, you will 


may be necessary to 


make tubes 
not get much satisfaction without install- 
ing a potentiometer. 

If your set is already equipped with one. 
then all you need to do is split the circuit 
as shown in Fig. 5, insert a double-pole 
double-throw switch, and you can operate 
your set the 
and ground, or on the loop. 


outside antenna 


During the 


either on 


summer when static gets bad, it will im- 
prove your reception to make this change, 
because you will find that while distance 
is cut down, you will never have to dis- 


continue reception from local stations, 
even though you have a local thunder 
storm. 


Switches for changing from “detector” 
to first stage and second stage of amplifi- 


cation have never seemed to work out 


reason or other, 
that started 


satisfactorily. For 


none of the manufacturers 


some 





i) 
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putting them on their sets, has continued 
the practice. The reason for this is pos- 
sibly because in breaking the various con- 
tacts the switch has to be made quite com- 
plicated. The better and more satisfactory 
method is to use a separate jack for each 
operation. 
while it is 
switch, it 
nicely. 


It simplifies the wiring and, 
more than a 


purpose 


inconvenient 
answers the very 

The reason for providing some means 
for switching is that better reception is 
had. On local or stations 
should never use the maximum number of 
tubes in the set but should always try to 
use just as few tubes as possible and 
try to bring in the station louder and 
clearer by tuning. Remember this: You 
can get greater selectivity on a set by 
decreasing the audio amplification. In- 
creasing the audio amplification broadens 
the tuning. If you have a five-tube set 
and the station is coming in with too much 
volume, cut down to four tubes and re- 
tune, and notice the difference in quality 
and the greater selectivity. 

Distance hunters should always have a 


nearby one 


pair of head telephones, then in the “wee 
sma’ hours o’ the morn’g”, plug in your 
telephones and “Go after them.” There 
is no doubt but what many more would 
have heard the European stations if they 
had just plugged in the telephones when 
they heard that whistle, instead of trying 
to bring them in on the loudspeaker. 

A filament switch on the “A” battery 
will prevent your leaving the tubes burning 
all night and a hydrometer in the home, 
if used once in awhile, will prevent your 
trying to give a radio party with a dead 
battery. 

Instruments are always handy and one 
of the most useful is a good voltmeter, 
reading to 100 
manently on the radio set. 


volts and mounted per- 


Connect this 
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Fig. 5. Method of Adapting Any Five—Tube 


Radio Frequency Set for Loop. 


into the circuit so that a small push but- 


ton will indicate the voltage of your “B” 


batteries when they are under a load. 
Don't get a cheap voltmeter for this 
purpose, and don’t expect a true indica- 


tion as to the condition of your battery 
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when you measure its voltage while they 
are lying idle and not connected to the 
set. To measure the voltage of a storage 
battery or a dry battery while it is not in 
use, is very inaccurate. You must have 
the batteries under load for a few min- 
utes, then take the reading if you wish 
for accuracy. 

“Safety first” is a good slogan, but if 
you have neglected to put a switch on the 
outside of the building for grounding 
your antenna when it is not in 
when you are away for the summer, then 
you are not complying with, or exercis- 


use, or 
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Fig. 6. Single Pole Double Throw Switch 
for Grounding Antenna When 
Not in Use. 


ing, good judgment in the matter. Fig. 6 
illustrates what is meant. The reason for 
placing a switch here is simply to provide 
a good factor of safety for your radio in- 
stallation. If you your 
grounded, the accidental crossing of it 
with the lighting circuit of 110 volts, or 
the nearby power circuit of 220 volts, or 
the valley line of 2,300 volts, will not en- 
danger your set or your house. 


have antenna 


An extension cord for the loudspeaker 
is a very handy and useful accessory to 
have in the home. It enables you to carry 
your loudspeaker out on the back porch, 
the front porch, upstairs or anywhere you 
wish, and enables you to get more enjoy- 
ment from your set. You do not have to 
be afraid of getting the cord too long. A 
good length is 50 feet—that is what we 
use at my house. You don’t know how 
convenient it is until you get it. 

This is mentioned here because a great 
many people seem to think that the set 
will not work if they put a longer cord 
on the loudspeaker. Where this idea is 
gotten from is not known but just you 
get yourself 50 fect of lamp cord (twisted 
pair) and substitute it for your present 
loudspeaker cord and then take your loud- 
speaker with 
the house. 


you wherever you go in 


Plans for Making New York Con- 
vention the “Best Ever.” 

The officers of the Up-State Telephone 

Association of New York 


are exerting 
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every effort to make the coming annual 
convention the most interesting and in- 
structive meeting it has ever held. The 
meeting will be held May 13, 14 and 15 
at the Powers Hotel, Rochester, N. Y. 

Widely known speakers from distant 
points have been procured to supplement 
the papers to be presented by local tele- 
phone men of prominence and ability. An 
entire session will be set aside for the 
discussion of all telephone subjects that 
may be introduced and it is asked that, if 
possible, such questions be prepared and 
written before the meeting. J. P. Boylan, 
of Rochester, will conduct the open forum. 

Managers are urged to send at least 
two operators, and as many more as can 
be spared, to the convention. 


Association Officials to Consider 
Aiding Small Companies. 


The executive committee of the Nebraska 
Telephone Association will hold a meet- 
ing in Omaha on April 20 for the pur- 
pose of considering a number of matters 
of interest to the smaller compariies of 
the state. This is in furtherance of the 
association’s effort to prove its value as 
an advisory board for the companies that 
are not in a position to handle their vari- 
ous problems. 

One of the matters to be discussed is 
the offering of a correspondence course 
in traffic work at a nominal cost to all 
operators in the employ of any company. 
The work will be supervised by experts 
in the employ of the larger companies. 

The association considered for a time 
the employment of a traveling chief oper- 
ator, to do the same sort of work in Ne- 
braska that Miss Anne Barnes does in 
Iowa for the state association there, but 
matters did not shape themselves up so 
that this is now possible. It is believed 
that such a course will prove immensely 
popular with the operators who have no 
opportunity now for training of this sort, 
and that it will not only be of big henefit 
to the employing companies, but will aid 
in the handling of the toll and long dis- 
tance traffic. 

The smaller companies have been look- 
ing with a hostile eye upon the tremendous 
growth of the power transmission lines. 
These are now gridironing the state in 
every section and in every direction. This 
means that they are going onto the roads 
that many of the smaller companies occupy 
with their rural lines, many of which are 
grounded circuits. It also means an in- 
creased hazard in the handling of tele- 
phone lines, as most of these transmission 
lines carry 33,000 volts. 

The committee will endeavor to bring to 
the attention of the companies interested 
the various methods of handling these 
new problems, and to advise them as to 
methods of construction. President R. E. 
Mattison is of the opinion that, if the 
national safety code can be placed in the 
hands of managers, and the importance of 

















obeying the instructions set down there- 
in recognized, a good work will have been 
accomplished. 

Recently the manager of the Lincoln 
company at Polk was killed by coming in 
contact with a 33,000-volt line of the Ne- 
braska Gas & Electric Co. He had been 
working upon a roof and was on his way 
down when his forehead struck against 
the high voltage wire, electrocuting him. 
If the wire had been constructed in ac- 
cordance with the national safety code, 
with a clearance sufficient to allow men 
to walk under it, the accident would not 
have happened. His widow recovered a 
judgment for $30,000 against the lighting 
company and the city of Polk, which was 
buying current from it and using its pole 
lines to carry it. 

Field Secretary George H. Presson, who 
did excellent work last year, will be em- 
ployed for another year, and at the com- 
mittee meeting plans will be talked over 
and decided upon having to do with the 
most effective use of his time and ‘talents. 


Commended for Work in Restor- 
ing Service in Tornado Region. 
The Illinois Southern Telephone Co., of 

Murphysboro, Ill., has been highly com- 
mended by the press for its “phenomenal 
work in getting service restored” after the 
tornado of March 18 which destroyed the 
company’s cable plant, recently completed 
at a cost of $60,000, and put out of servy- 
ice all but 30 of its local stations. 

The tornado did not leave a single wire 
working out of Murphysboro. General 
Manager O. M. Burgess, District Man- 
ager J. T. Turner, L. C. Smith and all 
officials and employes of the telephone 
company buckled down to the huge task 
before them. The night of the disaster 
they succeeded in getting one wire through 
to Carbondale and by the next day two 
more were in service. 

The single wire to Carbondale Wednes- 
day night, March 18, was taxed beyond 
capacity and even after two more wires 
were put in the next day and the Western 
Union got a wire through, the flood of 
messages was immense. 

By the end of the month the company 
had 600 telephones in operation and the 
work of restoring service to normal is 
steadily progressing. 

“The Illinois Southern Telephone Co 
did rapid and remarkable work in restor- 
ing communicating,” is the commeit 0! 
the local press. 


Vermont Convention to Be Held 
at Fairlee June 18 and 19. 


This year’s annual convention of the 
Telephone Association of Vermont will be 
held at Lake Morey Inn, Fairlee, Vt. 
Thursday and Friday, June 18 and 19, 
according to an announcement sent out by 
Secretary C. L. Ovitt, of 
Falls, Vt. 
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Annual Meeting of Mankato Company 


Mankato Citizens Telephone Co., Mankato, Minn., Votes to Increase Capi- 
talization to $350,000 to Provide for Expansion—Higher Rates Needed to 
Finance New Building and Equipment—Financial Statistics for Past Year 


Some 218 of the 513 stockholders of the 
Mankato Citizens Telephone Co., assembled 
at Mankato, Minn., recently for the annual 
business meeting and banquet of the cor- 
poration. 


After hearing chronicled the early and 
dificult life of the company and reports 
of the past year of successful operation, 
the stockholders—acting in accordance 
with a recommendation of the board of 
directors—voted to prepare for even 
greater years of business, and to pave 
the way for erection of a building which 
will adequately serve Mankato and her 
needs for years to come by authorizing the 
issuance of a total of $350,000 in pre- 
ferred capital stock instead of the $100,000 
previously possible under the articles of 
incorporation. 

The retiring directors, H. E. Hance, J. 
R. Snow, H. C. Hotaling, S. B. Wilson 
and William Just, were elected to succeed 
themselves for a term of three years. The 
other directors are Judge Cray, N. Peter- 
son, J. G. Gerlich, J. R. Brandrup, Robert 
Haedt, Frank Jefferson, H. A. Patterson, 
E. Schoyen, M. B. Fritz and W. D. 
Willard. 

The company is now furnishing service 
to 5,636 subscribers, with an average of 
50,000 calls daily at its several exchanges 
as compared with 47,500 in 1923. 

As shown in the financial tables repro- 
duced on this page, the operating revenues 
for 1924 totalled $137,078; operating ex- 
penses, $97,712, leaving net operating 
revenues of $39,366. The operating in- 





expenses 


Federal and state 


Interest charges 


ASSETS 

Telephone plant and equip- 

a ere $456,504.81 
Materials and supplies.... 14,692.23 
Oe. Oe is os v5.0 0.0 os 13,773.60 
Accounts receivable from 

system corporation ..... 1,367.38 
All other assets........... 7,262.32 


Construction material on 


hand 


9,180.86 


$502,781.20 





Gross earnings from all sources... 
Maintenance, traffic, commercial, general and other 
Lies o emo ed $77,638.90 


a, eee oer 
Reserved for depreciation of plant. 


Net earnings before interest....... 


Dividends: Common and preferred. 


Wins east ed 21,662.40 $109,266.32 
aueceaaeaen 9 29,352.48 
6 a ela de eee 497.50 
$28,854.98 
bine dace ae eda 20,498.28 
Surplus $ 8,356.70 

LIABILITIES 
Common stock ........... $200,800.00 
Preferred stock .......... 100,000.00 
Premium on stock sold... 2,480.25 
Notes payable ............ 8,000.00 
Bills payable ............. 4,310.03 
Trade acceptances payable. 9,180.86 
Reserve for depreciation... 119,511.46 
Liability insurance ....... 1,152.33 
DOMES BONEN onic cccsese 5,531.16 
Undivided profits ......... 51,815.11 


$138,618.80 


9,965.02 








$502,781.20 








Condensed Income Statement and Balance 


come amounted to $32,970 and the net in- 
come, $32,978, an increase of $9 over last 
year. 

“In order to continue the plant at its 
present standard of efficiency,” said Man- 
ager P. M. Ferguson, in his report, “the 
directors this last year authorized the ex- 
tension and rebuilding of the outside plant 
in the north section of Mankato and in- 
cluding North Mankato. This work is now 





OPERATING INCOME 
1924 1923 
Telephone operating revenues.............-..++- $137,078.97 $133,784.64 
Telephone operating expenses................4-. 97,712.31 93,888.84 
Net telephone operating revenues........... $ 39,366.66  $ 39,895.80 
Uncoliectible revenues ............scceccceccce $ 554.95 $ 731.47 
laxes assignable to operations..............+... 5,841.16 5,661.00 
Total deductions from net telephone revenue.$ 6,396.11 $ 6,392.47 

















APN I, oo. 5 na wearin beencn eomemed $ 32,970.55 $ 33,503.33 
Non-OperaATING INCOME 

Rent for use of telephone plant................ $ 1,241.98 $ 350.79 
Miscellaneous non-operating income............. 297.85 204.48 
ECL LOOP OE ESE CE EERE $ 34,510.38  $ 34,058.60 
Rent for telephone offices..............0+200008 $ 1,03404 $ 606.00 
Other deductions, miscellaneous........ are err eer 3.00 
PGE EE Sod cucinb hot saxdsndnteaaneacde 497.50 $ 480.00 
$ 1,531.54 $ 1,089.00 
eT ee TT $ 32,978.84 $ 32,969.60 








Comparative Financial Statistics of Mankato Citizens Company for the 
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Past Two Years. 


Sheet of Mankato Citizens Company for 1924. 


in progress of construction and 
completed early this summer, the con- 
solidation of the plant acquired from the 
Tri-State company, which has been going 
on for the past four years, will be com- 
pleted and we will then have a 
unit, all-cable plant in Mankato compa- 
rable with any telephone plant anywhere in 
the country.” 


when 


single 


Mr. Ferguson then emphasized the ne- 
cessity of considering at once the construc- 
tion of the contemplated new building and 
the purchase of new central office equip- 
ment for the consolidated exchanges of 
the Tri-State and Mankato Citizens com- 
panies. The available facilities on the pres- 
ent switchboard, he said, will be used 
up before a new switchboard can be de- 
livered and installed in a new building, 
and the present demand for service is in- 
creasing perceptibly. 

The present building, he continues, is 
wholly inadequate for telephone purposes 
in either the operating department or the 
commercial office, both of which are seri- 
ously cramped for space. 

“In the financing of 
says the manager, “it will undoubtedly 
mean an increase in rates and in order 
that the rates asked for be adequate, an 
appraisal of the plant should be taken and 
rates asked for that will net a reasonable 
return on the replacement cost of the 
plant less deterioration. This the stock- 
holders are entitled to instead of the rate 
being based on the book cost and the 


these projects,” 
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railroad and warehouse commission should 
sustain our request. 

“The public is not and should not be 
concerned with the operating cost or net 
profits, provided the net return on the cost 
of reproducing the plant is not unreason- 
able. The regulatory bodies should give 
consideration to economical management 
and profits so derived rightfully belong to 
the stockholders.” 

The present rates of the Mankato com- 
pany—$3.50 per month for business and 
$2.25 for residence—says Mr. Ferguson, 
are the lowest of any city of similar size 
of which he has knowledge. It is con- 
servatively estimated, that the total cost 
of a new building and central office will 
approximate $175,000, depending upon the 
type of switchboard decided upon. 

At the banquet preceding the business 
meeting of the stockholders, a delicious 
menu was served and during the course of 
the dinner music was furnished by a mixed 
quartet. Addresses were made at the busi- 
ness meeting by C. B. Randall, of St. 
Paul, H. C. Hotaling and S. B. Wilson 
and reports presented by President H. A. 
Patterson, Secretary-Treasurer W. D. 
Willard and Manager P. M. Ferguson. 
W. A. Just is vice-president of the com- 
pany. 





Summary of Class A Company 
Statistics for the Past Year. 
The operating revenues of Class A 
companies for the year ended December 
31, 1924, totaled $705,000,908, an increase 
of 8.7 per cent over 1923; operating ex- 
penses, $496,070,000, an increase of 8 per 
cent. The net operating revenues amounted 
to $208,930,908, an increase of 10.4 per 
cent, and operating income, $150,793,302, 

an increase of 10.3 per cent. 
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The ratio of expenses to revenues for 
the year 1924 was 70.36 per cent, a de- 
crease of 0.46 per cent. On December 31, 
1924, the companies had in service a total 
of 12,216,977 stations, an increase of 7.3 
per cent over 1923. 

On this page is reproduced the complete 
summary of the reports of the 71 Class 
A telephone companies for the month of 
December, 1924, and for the entire year, 
as compiled by the bureau of statistics 
of the Interstate Commerce Commission. 

For the month of December, operating 
revenues showed an increase of 11.8 over 
the same month of the preceding year; 
operating expenses, 8.8 per cent, and 
operating income, 19.2 per cent. The ratio 
of expenses to revenues was 69.73, a de- 
crease of 1.95 per cent. 


Bell Stockholders Authorize Bil- 
lion and a Half Capitalization. 
Stockholders of the American Tele- 

phone & Telegraph Co. on March 31 ap- 

proved the recommendation of the direc- 
tors that the authorized stock capitaliza- 
tion be raised from $1,000,000,000 to $1,- 

500,000,000 to take care of future service 

needs. 

While it is not planned to take advan- 
tage of the increased permission this year, 
this formal action marks a step in the 
rapid expansion of the telephone industry. 
Including instalments on stock purchased, 
the American company has outstanding of 
its $100 par capital stock a total of $917,- 
344,372, held by 350,000 or more investors, 
and constituting the largest outstanding 
stock issue of any corporation in the world. 

In addition, the company has a funded 
debt of $394,138,200, consisting of bonds 
and debentures. Of the last classifications 
$125,000,000 of 35-year sinking fund 5 per 
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cent gold debentures, due January 1, 1960, F 
were sold last January to a syndicate j 
headed by J. P. Morgan & Co., which in 
turn made public offering of them. There 
has been no further financing by the com- 
pany. 

The American Telephone & Telegraph 
Co., incorporated on March 3, 1885, under 
the laws of New York, owns directly or 
indirectly all of the common stock of 14 
associated companies, a majority in nine 
companies and a minority in two others. It 
owns over 98 per cent of the common stock 
of the Western Electric Co., the manufac- 
turing and supply subsidiary. 





Commercial Wire Transmission of ( 

Photographs Inugurated. 
Coast-to-coast service on a commercial 

basis of the new method of transmitting 


pictures over telephone wires was estab- 
lished by the American Telephone & Tele- 
graph Co. on April 4. Thus another age- 
old dream is realized. 

The new service involves two-way trans- 
mission from the Atlantic to the Pacific 
Ocean and joins up New York, Chicago 
and San Francisco. It takes only about 
3/100ths of a second for the electrical | 
waves to reach San Francisco after they | 
are applied to the circuit at New York. 
Therefore, the time required for trans- 
mission of a complete picture is that re- 
quired by the sending and receiving ma- 
chines to trace over the picture, point by 
point—about seven minutes. The time 
consumed in the photographic process at 
each end is approximately three-quarters 
of an hour. 

Thus, a photograph, drawing, hand- 
writing exhibit, finger-print or other 
graphical record for transmittal to San 
Francisco could be filed in New York at 





Item. 


Number of company stations in 
end of month 
Revenues: 

Subscribers’ station revenues 

Public pay station revenues 


Message tolls 
Miscellaneous toll line revenues 
Sundry miscellaneous revenues 
Licensee revenue—Cr. 
Licensee revenue—Dr. 


Telephone operating revenues 
Expenses: 


Ail other maintenance 
Traffic expenses 
Commercial expenses 

Telephone operating expenses 
Net telephone operating revenues 
Other operating revenues 
Other operating expenses 
Uncollectible operating revenues 
Taxes assignable to operations 


Operating income 
Ratio of expenses to revenue, per cent 





ee | 


Miscellaneous exchange service revenues.... 


eee ee ee ee ey 


Depreciation of plant and equipment.... 


General and miscellaneous expenses ......... 


Operating income before deducting taxes.... 


ee ey 


service at 























-———-For the month of December———, For the 12 months ending with December 
Increase or de- Increase or de- 
crease (*). crease (*). 
Ratio, Ratio, 
1924. 1923. Amount Pct. 1924. 1923 Amount. Pct. 
eoee 12,216,977 11,385,662 831,315 Rk sevsksenee. (deiichuedle | wiebseGaan 

«+++ $40,328,041 $36,344,575 $3,983,466 11.0 $455,040,942 $415,071,811 $39,969,131 9.6 

ean 2,869,618 2,572,627 296,991 11.5 31,146,925 28,636,769 2,510,156 8.8 

550,231 469,519 80,712 17.2 5,650,389 5,388,333 262,056 4.9 

---. 16,203,777 14,220,542 1,983,235 13.9 179,297,196 168,783,625 10,513,571 6.2 

web 1,832,592 1,638,614 193,978 11.8 19,934,816 18,368,412 1,566,404 8.5 

See 1,202,791 1,085,883 116,908 10.8 13,469,849 11,871,369 1,598,480 13.5 

ae 2,444,344 2,184,050 260,294 11.9 27,043,976 24,489,670 2,554,306 10.4 

wake 2,380,903 2,138,078 242,825 11.4 26,583,185 24,162,518 2,420,667 10.0 

---- $63,050,491 $56,377,732 $6,672,759 11.8 $705,000,9908 $648,447,471 $56,553,437 8.7 

--+- $ 9,586,663 $ 7,816,056 $1,770,607 22.7 $107,129,066 $ 94,673,834 $12,455,232 15.2 

elaine 9,299,099 9,272,971 26,128 0.2. 108,407,063 98,361,974 10,045,089 10.2 

---- 15,982,939 15,895,222 87,717 0.6 187,000,880 180,470,457 6,530,423 3.6 

seal 5,550,153 4,988,275 561,878 11.3 62,432,674 57,087,415 5,345,259 9.4 

3,545,579 2,438,834 1,106,745 45.4 31,100,317 28,669,231 2,431,086 8.9 

ones $43,964,433 $40,411,358 $3,553,075 8.8 $496,070,000 $459,262,911 $36,807,089 8.0 

..++ $19,086,058 $15,966,374 $3,119,684 19.5 $208,930,908 $189,184,560 $19,746,348 10.4 

meas $ 496 $ 500 *$ 4 *0.8 $ 4,126 $ 4,625 *$ 499 *10.8 
haw 274 397 *123 =*31.0 4,521 5,110 *589 = *11.5 5 
om 555,294 408,731 146,562 35.9 4,385,151 3,724,375 660,776 = 17.7 # 
$18,530,986 $15,557,746 $2,973,240 19.1 $204,545,362 $185,459,700 $19,085,662 10.3 & 
oicares 4,718,087 3,968,061 750,026 18.9 53,752,060 48,754,632 4,997,428 10.3 & 
ore $13,812,899 $11,589,685 $2,223,214 19.2 $150,793,302 $136,705,068 $14,088,234 10.3 € 
ae 69.73 71.68 a 70.36 70.82 *0.46 .. 3 
| 
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April 18, 1925. 


8 a. m. and an hour later, or at 6 a. m, 
Pacific Coast time, be available for use in 
the San Francisco newspapers. 

The first public demonstration of send- 
ing pictures over telephone wires was 
made on May 19, 1924, between Cleveland 
and New York. Their practicability for 
newspaper work was demonstrated at the 
time of the Republican national convention 
and also at the Democratic national con- 
vention, when pictures ‘were transmitted 
from New York to Chicago. During the 
inauguration of President Coolidge, pic- 
tures were transmitted to New York, Chi- 
cago and San Francisco by an improved 
process which results in pictures which 
differ only from photo- 
graphic prints. 

The new service is expected to be of 
great value to newspapers in the quick 
reproduction of news events, to the police 
in catching criminals, to banks in verifica- 
tion of signatures, and to mercantile es- 
tablishments generally. 

The decision to establish the service 
followed successful tests during the last 
several months between the cities men- 
tioned. As additional facilities become 
available, the transmission of photographs 
will be extended until, in time, the system 
becomes nation-wide, the 
nounces. 


slightly direct 


company an- 


Mutual of Erie, Pa., to Take Over 
Bell Plant in Erie County. 

The Mutual Telephone Co., of Erie, Pa., 
has reached an agreement with the Bell 
Telephone Co. of Pennsylvania to purchas: 
the entire Bell plant in Erie county, in- 
cluding exchanges at Erie, Corry, North 
East, Fairview, Union City, North Girard, 
Lawrence Park and long distance lines 
connecting these points, according to an 
announcement made public by John Z. 
Miller, secretary and general manager of 
the Mutual company, on April 10. 

A fair estimate of the value of the 
dhysical assets of the Bell company, ac- 
cording to Mr. Miller, is $1,800,000. About 
28,000 instruments will be affected by the 
deal, the 18,000 which the Mutual now 
operates and the 10,000 stations operated 
by the Bell throughout the county. 

The unification of service will be effect- 
ive April 1, 1926, it being estimated that a 
year will be required to complete the new 
building under make the 
necessary connections and provide addi- 
tional automatic equipment for the tele- 
Phones now operated manually by the Bell 
company in Erie. 


construction, 


Bradentown, Fla., to Have New 
Automatic Exchange. 

The Peninsular Telephone Co. has pur- 
chased a site 100 ft. by 100 ft. in the city 
ot Bradentown, Fla., and has engaged an 
archite ct to draw up plans for a four-story 
reinforced steel and concrete structure to 
be erected thereon. 
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THE OLD IRON INDIAN RULE 


By Miss Anne Barnes, 
Traveling Chief Operator, lowa Independent Telephone Association, 
Des Moines, Iowa 


Sometimes, when I visit old, old towns, I see iron Indians standing rigidly 
erect in front of cigar stores where they have stood in all sorts of weather 
for at least 50 years. But they are becoming rare; in fact, they are rather an 
unusual sight to see—so much so, that when I see one, I catch myself staring 
up at it in an unguarded moment. As soon as I realize that 1 am making a 
spectacle of myself—for you know cigar stores in small towns are a rendez- 
vous for the idle young men—well, I do not let it happen again in the same 
town. , 

I wonder if my early impression of these iron Indians with their belts 
filled with scalps, towering over me, when I was a small child, was not made 
more vivid for this reason. 

I can distinctly remember being told that, if I acted up in any way un- 
becoming to a child, the big Indian down on the street corner might get me. 
I do know I used to slide by that Indian as quickly as possible, and then look 
back over my shoulder to see if he were not about to crash his tomahawk 
down on my head. How near and fearful he seemed and how glad I was to 



















be safely out of his reach! 


in their subordinates. 
Oh, I remember, don’t you? 


ruled in the same manner. 

But today, all is. different. 
past. 
phone offices. 
fear. 
deeds could have done better. 


worthy cause. 


instead of driving them. 





Today, that old iron Indian with his hand shading his eyes as he bent 
forward and peered into the darkness for enemies, recalls to me the manner 
in which executives used to keep a searching eye alert for the failure qualities 


It was not such a long time ago. 
not have that suspicious executive attitude only in telephone work 


The old iron Indian rule is a thing of the 
How glad I am when I see bright, happy-looking young girls in tele- 
They are being ruled through the heart rather than through 


Theodore Roosevelt said that it was not the critic who counted, nor the 
man who pointed out how the strong man stumbled, or where the doer of 
He said there is no effort without error or 
shortcoming; that the one who counts is the one who spends himself in a 


The one who spends himself in a worthy cause will draw subordinates, 


We did 


teachers 




















Contract has been closed for automatic 
telephone equipment to be installed in the 
new building and it is expected that the 
new exchange will be in service by De- 
cember 1 of this year. 

The Peninsular company anticipates 
spending in excess of $300,000 in carrying 
on its construction program for this ex- 
change. 


California Association’s Annual 
Meeting on April 24. 

The annual meeting of the California 
Independent Telephone Association will be 
held on Friday, April 24, at the Jonathan 
Club in Los Angeles, the morning session 
convening at 10:30, according to an an- 
nouncement sent out by Secretary Ernest 
Irwin. 

Maroa Property Taken Over by 
National Company of Clinton. 
The Maroa Telephone Co., which oper- 

ated nearly 600 telephones at Maroa, III., 

until the December sleet storm wrought 

havoc with its system, has been purchased 








by the National Telephone & Electric Co., 
of Clinton IIl., according to an announce- 
ment by W. R. Knowles, manager of the 
latter company. 

The Maroa exchange has been prac- 
tically out of service since December, toll 
and long distance lines into Maroa being 
the only ones in operation. 


Prices in the Metal Markets. 

New York, April 13.—Copper—Steady ; 
electrolytic, spot and futures, 135¢c. Tin— 
Steady; spot and futures, $50.62. Iron— 
Easy; No. 1 northern, $21.50@22.50; No. 2 
northern, $20.50@22.00; No. 2 southern, 
$20.00@21.00. Lead—Steady; spot, 8.00@ 
8.25c. Zinc—Steady; East St. Louis spot 
and futures, 7.15@7.20c. 


Vote to Sell Beaver County Com- 
pany, of Rochester, Pa. 

The stockholders of the Beaver Coun- 
ty Telephone Co., of Rochester, Pa., at 
a meeting held on March 26, voted to 
dispose of the business to the Bell Tele- 
phone Co. of Pennsylvania. 









and reading extracts of speeches, he again 
paid a high tribute to F. B. MacKinnon, 
president of the United States Independent 
Telephone Association, as the Moses who 
(in the capacity of secretary of the Kansas 
association) led the telephone folk of 
Kansas out of the bondage of individual- 
ism and changed them into a people with 
a real purpose and a real destiny. 

Mr. Faris paid tribute to the many 
Kansas telephone men “who have closed 
their labors here and entered upon their 
eternal reward,” mentioning in particular 
“Charlie” Sloan, George Shiflett and Mr. 
Hull of Ellis. 

Tribute was also paid by the speaker to 
J. C. Kelsey, a product of Kansas and “the 
greatest Independent crusader of all 
time.” “Time is beginning to prove his 
worth and contributions to the art,” said 
Mr. Faris. 

The speaker then turned his attention to 
see what the “trend” curves of the past 
history of the association have developed, 
indicative of future progress and oppor- 
tunity for associated effort. 

“So, as modern apostles charged with 
carrying the gospel of good service, even 
to the ‘Telephone Gentiles’ and to the ut- 
termost parts of the earth,” said Mr. Faris 
in concluding his interesting paper, “let us 
take inspiration from that apostle of old, 
whose life was devoted to the extension 
of the Christian civilization under which 
we live—and upon which our system of 
free government is founded—so that when 
it comes time for us to lay down the 
working tools of life, and join these de- 
parted brethren whose memory we today 


oncoming Timothy’s of our training and 
adoption that we have ‘fought a good 
fight’ that ‘we have finished our course, 
and that we have ‘Kept the Faith’.” 

The paper presented by Mr. Faris will 
be published in full in a future issue. 


Banquet and Entertainment. 

Wednesday evening was given over to a 
banquet and entertainment provided by the 
Southwestern Bell Telephone Co. in honor 
of the silver anniversary of the association. 
Music during the serving of the dinner and 
also for the dancing was provided by 
Welch’s Coloradoans. 

Carl Ulffers, of Topeka, general man- 
ager of the Southwestern Bell Telephone 
master In his 
brief introductory remarks, he pledged the 
cooperation of the Southwestern Bell Tele- 
phone Co. in aiding in solving the prob- 
lems common to the industry. 


Co., was of ceremonies. 


“That your organization grow and pros- 
per is the wish of the Southwestern Bell 
Telephone Co,” he concluded. He then 
introduced a number of visitors which in- 
cluded L. T. Hussey, chairman of the 
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(Continued from page 18.) 

Public Commission 
Commissioner Jesse W. Greenleaf. 

The latter, in acknowledging his intro- 
duction, declared 
rendered so much worth more than is paid 
for it than telephone service.” 

Stating that he appreciated the prob- 
lems of the telephone men he continued, 
“during the next two years I want to work 
with you and help you with your problems. 
I want you to feel you are always wel- 


Kansas Service and 


“There is no service 





revere, we, too, may be able to say to the 














E. C. Blomeyer, Vice-President, Gary & 
Co., Is the Only New Member of the 
Board of Directors. 


come to come to Topeka and to my office. 
Come and see me. I mean it!” 

Governor Ben S. Paulen was next pre- 
sented by Mr. Ulffers. The governor 
warned the telephone manager not to take 
the remarks of the commissioners too lit- 
erally and think that anything they ask 
for will be given them without any debate. 

“T am sure,” he went on, “that you en- 
deavor to render to your respective towns 
the best possible service you can give. The 
telephone saves. It is a method of econ- 
omy that is being practiced increasingly all 
over this country. 

“IT sometimes have occasion to use the 
long distance ‘elephone service from 40 to 
50 times a day and I am convinced that we 
could not conduct without the 
Telephone outside 
of Topeka are and © demanding 
higher prices for service and they are en- 
titled to them. It’s a remarkable service 
and I do not understand how you do it— 


business 
companies 
asking 


telephone. 


but you do.” 
Stating that he agreed with a previous 
speaker, Governor Paulen said: “You peo- 


30 


ple of the telephone industry are rendering 
the most valuable service of any organiza- 
tion in the state and you are giving greater 
service for the money which is paid for 
it than almost any other institution in ex- 
istence.” 

Governor Paulen’s address was heartily 
applauded. A “first aid” demonstration 
was then put on by a team of Topeka em- 
ployes of the Southwestern Bell company, 
after the floor was cleared and 
dancing was enjoyed by all. A carnival 
spirit was lent to the affair through the 
distribution of paper caps of many kinds 
and colors. 

The Concluding Session. 

The opening of the last session of the 
convention on Thursday morning was fea- 
tured by the general singing led by Ira 
Henry. The specialty singing of Ira 
Henry, H. E. Buchanan, of Topeka, and 
E. L. Chase, of Kansas City, was loudly 
applauded, as was also the jig dancing of 
Ira Henry. 

F. B. MacKinnon, president of the na- 
tional association and a former secretary 
of the Kansas organization, was the only 
speaker on the morning’s program. Intro- 
duced by President Youmans as “our own 
Fred,” Mr. MacKinnon was given a warm 
welcome. He complimented the 
Topeka” which greeted the visitors with a 
smile and a song, and then talked of things 
which he has discovered since he left the 


which 


“new 


state association, taking as his topic, “The 
Influence of Individuality and Personality 
as a Business Asset.” 

The speaker stated that he had discov- 
ered that in the east they worked on the 
principle of making money in 
That, he stated, is the secret of the piling 
up of the big reserves in the banks of 
Chicago, New York and Boston. “If you 
are not in business for making money,” 
said he, “you are not in the telephone busi- 
ness.” Another thing that he learned was 
that so aptly expressed by Mrs. Andrew 
Gump, in talking to the late aspirant for 
presidential when she said that 
“all the sharks are not in the sea.” 

“The one message that I bring to you,” 
he stated, Maintain your indi- 
viduality; maintain your personality. | 


business 


honors, 


‘is this: 


have noted that men who have made suc- 
cesses have done that. 
is right, your success is right. All our 
successful plants in Kansas have been built 
up by the individuality and personality of 
the men behind them.” 

Stating that his observation and opinion 
are that the moment different groups are 
amalgamated group, they lose 
their influence, personality and individu- 
ality, he amalgamating 


If your personality 


into one 


warned against 
the various public utilities into one group 
Stating that 


two groups are needed 
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the telephone industry he continued, “The 
time has come to recognize to the fullest 
the great capacities of these two groups, 


the Independents and the Bell. Preserve 
your character—your individuality—and 
get the best out of the other fellow and. 
give him your best. 

Another thing which the speaker has 
learned is that political issues, like busi- 
ness practices, are generally manufactured. 
“Let’s get down to business,’ he urged. 
“Let’s cut out the things that were cre- 
ated as issues when we first started.” 

As an example of personality and indi- 
yviduality in the telephone business Mr. 
MacKinnon told of his contact with the 
late Charlie Sloan, of Pratt, and paid a 
high tribute to him as an outstanding 
Kansas pioneer. 

Declaring that the Kansas association 
stands well on account of its personality, 
the speaker closed his excellent address 
with the thought, taken from a signboard 
at a Colorado automobile tourist camp, 
“Always leave your camp a little better 
than you have found it.” 

The report of the resolutions committee 
was then called for by President Youmans 
and was read by E. L. Chase, of Kansas 
City. Mr. Chase stated that the thanks 
and appreciation of all of the services that 
went to make the convention a success 
were embodied in one resolution in which 
all were mentioned. 


This resolution included thanks and ap- 
preciation to Governor Paulen, the public 
service commission, the various speakers, 
the exhibitors, the Southwestern Bell 
Telephone Co., the Information Bureau of 
Kansas Public Service Companies, the To- 
peka Chamber of Commerce, the officers 
of the association—President Youmans and 
Secretary Kraege—the publicity commit- 
tee, the entertainment committee, the visit- 
ing telephone men, those who conducted 
the operators school—Ralph VanTrine of 
Abilene, Manta J. Elder, Ottawa, and Miss 
Anne Barnes, of Des Moines, Iowa—the 
Kansas City Long Distance Telephone Co., 
Ira Henry, and the hotel. Upon motion 
this resolution was unanimously adopted. 

The report of the nominating committee 
was presented by Samuel Tucker, of Pleas- 
anton and upon motion the officers and 
directors nominated were elected. 

In bringing the meeting to a close, Presi- 
dent Youmans referred to the importance 
of carrying liability insurance, citing his 
Own experience and stated that no one 
can afford to be unprotected. 

He expressed the hope that the organi- 
zation would celebrate its golden anni- 
versary and that at that time there would 
be present as many of the men now in the 
industry as there were of the pioneers who 
were present at its silver anniversary. He 
expressed appreciation of the support of 
the members and asked that it be continued 
and that greater use be made of the as- 
Sociation offices. 
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With the singing of “Till We Meet 
Again” led by E. L. Chase, of Kansas City, 
the silver anniversary convention of the 
Kansas Independent Telephone Association 
was brought to a close. 


The Operators’ Conferences. 

The operators’ conference at the con- 
vention was opened Tuesday 
April 7, with an enthusiastic talk by 
Ralph Van Trine, traffic superintendent of 
the United Telephone Co., Abilene. Mr. 
Van Trine reviewed the history of Kansas 
telephone operator’s conferences since he 
originated the first conference five years 
ago. He covered the many fine things pre- 
pared for this year’s conference, empha- 
sizing the importance of each operator tak- 
ing active part in the general discussion. 

His very encouraging words to the oper- 
ators concerning the future of their pro- 
fession, the improved attitude of their 
employers to the importance of the oper- 
ator’s work, and the much bettered atti- 
tude of the general public toward the 
operator, was a great inspiration to the 
operators. He closed his talk with a 
demonstration of that telephone phrase, 
“The Voice with a Smile Wins,” in which 
each operator took an active part. 

After a novel “get acquainted” stunt, 
Mr. Van Trine introduced J. H. Ains- 
worth of the Kansas Public Service Com- 
mission, who addressed the operators on 
the relation between the service they give 
their customers and the work of the public 
service commission. Mr. Ainsworth’s talk 
was full of interesting things and brought 
out the point that even the financial suc- 
cess of a telephone company is dependent, 
in a large measure, on the work of the 
operator. 

H. E. Buchanan, accountant of the 
Kansas Public Service Commission, spoke 
next, bringing out in his talk that even the 
work of the operators enters extensively 
into the accounting work of a telephone 
company. 

At this time Miss Manta Elder, chief 
operator, Kansas Telephone Co., at Ottawa, 
was placed in charge of the conference. 
After a short but appreciated talk, Miss 
Elder introduced Miss Eva Verdier of 
Osawatomie, who gave an excellent talk 
on “Courtesy,” bringing into it all of the 
fine ideas of the value of courtesy in the 
telephone business. 

As the conclusion of the program, Miss 
Elder introduced Miss Tidrick of Abilene, 
Kansas, who led a general discussion and 
question box. This feature of the pro- 
gram proved of great value as all of the 
operators entered into the discussion and 
many important questions were presented 
and answered satisfactorily. 

The opening meeting proved to be the 
largest opening meeting in the history of 
these conferences, as 52 chief operators, 
representing practically every section of 
Kansas, were in attendance. The confer- 
ence was fortunate in having Miss Anne 


afternoon, 
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Barnes, traveling chief operator of the 
Iowa Independent Telephone Association, 
in attendance, and he: expressions during 
the general discussions were much appreci- 
ated. 

Other sessions of the conference were 
held on Wednesday afternoon and Thurs- 
day morning. The question box, toll ques- 
tions and answers, and local questions and 
answers were features of these sessions in 
addition to which these papers were read: 

“Goodwill as Promoted by the Oper- 
ator,” by Miss Jessie Ralph, of Baldwin. 

“The Operator, Her Company, and Her 
Public,” by Miss Manta Elder, Ottawa, 
chief operator, Kansas Telephone Co. 

“The Operator as a Company Booster,” 
by Miss Louise Just, traveling supervisor, 
United Telephone Co., Abilene. 

Those responsible for the conferences 
feel quite elated over this year’s gathering. 
The general discussions were heartily en- 
tered into by all those in attendance. The 
attendance was the largest in the history 
of these conferences—the total registration 
being 124. 

The papers presented at this conference 
will be published in a future issue of 
TELEPHONY. 


Extension Plans of Home Tele- 
phone Co., Medford, Ore. 

The Home Telephone Co., of Medford, 
Ore., will spend $40,000 for additions to 
its plant and equipment in Medford within 
the next few months, according to an an- 
nouncement by Manager R. B. Hammond. 

Additional central office equipment will 
be installed to provide for 300 additional 
lines. This, it is stated, will be sufficient 
for little more than a year’s growth. The 
project calls for the placing of 200 poles, 
the laying of new conduit in which a 600- 
pair cable 2,500 feet long will be installed. 
In all more than 600 miles of new wire 
will be added to the present plant. 


New York City Has 25 Machine- 
Switching Offices. 

New York City’s 25th machine-switch- 
ing telephone central office, to be known 
as “Wisconsin,” was placed in operation at 
11 p. m., April 4, in the telephone com- 
pany’s huge new building at 240 West 36th 
street, Manhattan. 

“Wisconsin” began operation by serving 
about 5,000 telephones formerly 
through the Bryant and Fitz Roy central 
This number will i 
several thousand by a 
transfer of lines to the new apparatus. 


served 
offices. soon be in- 
creased second 


Telephone Plant at Liberty Hill, 
Texas, Is Being Rebuilt. 

The plant of the Liberty Hill Telephone 
Co., Liberty Hill, 
rehabilitation. A building is being erected 
to house a new switchboard and the other 
central office equipment and the outside 
plant is being rebuilt. 





Texas, is undergoing 




























































Jury Sustains Charter of Indiana 
Bell Telephone Co. 

The jury recently returned a_ verdict 
for the defendant in the case brought by 
U. S. Lesh, former attorney general of 
Indiana, for the revocation of the charter 
of the Indiana Bell Telephone Co. on the 
ground that its board of directors is made 
up of dummy members who are not bona 
fide stock owners nor all bona fide resi- 
dents of the state. The case was tried in 
the Johnson county district court at Frank- 

, lin on change of venue from Indianapolis. 


Increase Over Franchise Rates at 
Hopkinsville, Ky., Asked. 
The application of the Christian-Todd 
Telephone Co. to increase its rates at Hop- 
kinsville, Ky., has reopened a question 
which has been agitated for some years 
without a_ definite settlement being 

reached. 

The company seeks permission of the 
city to raise its business rates to $5.75 
for individual lines and $4.75 for two- 
party lines and residence rates to $3.25 
for individual lines and $2.75 for two- 
party lines. The present rates of the com- 
pany, which are still being contested in 
the courts, are $4 and $3.50 for business 
service and $2.50 and $2 for residence 
service. 

Under its franchise, which has four 
more years to run, the company is author- 
ized to charge rates of $3, $2.50, $2 and 
$1.50. These rates were increased by the 
postmaster general during the period of 
federal control to the present schedule, 
which the company is now permitted by the 
courts to continue in effect, under bond, 
pending final adjudication of the case. 
Proposed Rate Increase Denied 

Lincoln (Ill.) Telephone Co. 

The proposed increase in telephone rates 
on rural lines of the Lincoln Telephone 
Co. of Lincoln, Ill., as the result of the 
sleet storm in December has been denied 
by the Illinois Commerce Commission, be- 
fore which the question has been pending 
for several weeks. 

The commission holds “that the rates 
now in effect produce a fair return on the 
capital invested in the property of the Lin- 
coln Telephone Co. and that the applica- 
tion of petitioner for an increase in rates 
should be denied.” 

The company was directed to proceed to 
rehabilitate the rural lines and _ restore 
service to county subscribers without un- 
necessary delay. 

The increase sought by the company 
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was from $18 to $24 per subscriber for 
rural service out of Lincoln, Elkhart and 
New Holland. 

The commission aiso held that the pro- 
posed discontinuance of free toll service 
between Elkhart and Williamsville, which 
was asked for by the company, was not 
justified by the evidence presented and 
therefore, not allowed. 


New Figures As to Massachusetts 
Plant Reproduction Costs. 

The Massachusetts Department of Pub- 
lic Utilities gave a hearing on March 30 
to permit the New England Telephone & 
Telegraph Co. to put in evidence several 
exhibits which had not been completed 
when the company rested its case in sup- 
port of its application to increase rates 
throughout the state. 

Chief Engineer G. K. Manson was re- 
called. Of the company’s property in Mas- 
sachusetts he testified that the reproduc- 
tion cost less depreciation was $169,891,- 
331 on December i, 1924. Of that amount 
$162,199,864 was used solely for intrastate 
business. 

General Auditor F. E. Moore was also 
recalled. He said that the net intrastate 
earnings on present rates were $4,609,505 
in 1924 or 3.015 per cent on reproduction 
cost less depreciation of average intra- 
state plant and equipment in service, work- 
ing capital, etc. He estimated earnings for 
current year on intrastate business at $6,- 
818,000 or 3.851 per cent, assuming the 
proposed rates are effective from July 1. 
For 1926 he calculated earnings at $10,- 
815,000 or 5.492 per cent on reproduction 
costs on assumption that proposed rates 
will be in effect a full year. 

Reproduction costs less depreciation of 
average intrastate plant in Massachusetts, 
working capital, etc., he figured as fol- 
lows: 1924, $152,879,903; 1925, $177,029,- 
454; 1926, $196,918,574. 

Mr. Moore presented in evidence a com- 
pilation showing book costs of plant and 
equipment used solely for intrastate serv- 
ice within Massachusetts as of December 
1, 1924. This totaled $142,028,228. The 
total book cost of. plant and equipment in 
Massachusetts, the witness declared in 
earlier hearings, was $148,622,804 or 95.562 
per cent of the total. The average book 
value in 1924 he gave as $138,106,631; in 
1925, $160,075,207; 1926, $180,291,183. 
Earnings on these figures on assumption 
that the new rates become effective July 1, 
1925, would figure as follows: 1924, 3.701 
per cent; 1925, 4.520 per cent; 1926, 6.209 
per cent. 
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Following the appearance of the wit- 
nesses for the New England company at 
the rate hearing, George Albree, of Con- 
cord, formerly a special agent of the com- 
pany, was given permission to make a 
statement. He pointed out that the present 
application for increased rates is based on 
an increase in the reproduction costs of 
the telephone property. He desired to 
know if, in the instance that costs should 
shrink by 30 per cent within the next few 
years, the company would then come 
before the department of public utilities 
and voluntarily ask for a reduction in 
ra‘es. 

If the matter of a rate increase is 
an economic question as claimed by the 
telephone company it becomes a national 
problem, he declared, and should be right- 
ly heard by the Interstate Commerce Com- 
mission. He suggested a conference be- 
tween the commission and the governor 
with a view to having the case transferred 
to Washington. 

The hearing was adjourned until May 4. 


Commission Declares for Recogni- 
tion of Efficiency in Management. 

The Nebraska State Railway Commis- 
sion has issued an order, effective at once, 
increasing the rates of the Cedar County 
Farmers Telephone Co., Hartington, Neb., 
25 cents a month for business and 15 cents 
for residence and rural stations. The com- 
pany serves 108 business, 291 residence and 
342 rural subscribers. 

The new rates will be $2.25 for business 
and $1.30 for residence and rural, with 
75 cents for business and 50 cents for 
residence extensions. Desk sets are 25 
cents extra. The usual 25 cents a month 
is allowed to be added where payments are 
not made in advance. The company had 
asked for 25 cents increase on all classes 
of service, but the commission finds that 
the added revenue will meet all dividend 
requirements. 

For the company it was alleged that 
considerable investment in improvements 
had been made in the past year, the funds 
being secured from borrowings at local 
banks and from sale of fractional shares 
of stock to stockholders. It was alleged 
that the requirements for maintenance and 
replacements annually charged against 
revenues, were adequate fully to maintain 
the property in a state of high efficiency 
and that the net returns did not properly 
compensate for the additional capital in- 
vested. 

At the time of the hearing the company 
owed interest-bearing debt in amount ap- 
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proximately $8,000 and had outstanding or 
in its treasury, partially paid for, $19,650 
of common stock. It had, during the three 
preceding years, paid dividends at the rate 
of 7 per cent on less than the outstanding 
stock, owing to a restriction imposed by 
the commission in a preceding order. The 
causes of the restfiction have been re- 
moved. 

The company would like to gradually 
indebtedness from the. in- 
creased rates and to make further. im- 
provements. These, the commission says, 
‘are not proper factors in arriving at rate 
levels. In the case of the present man- 
agement and ownership, no particular harm 
would be done to the rate-payer, but 
there is no assurance that subsequent 
owners will not demand their full legal 
rights. Hence all improvements must be 
paid for out of additional capital invest- 
ment, this investment to be’ made from 
surplus earnings or sale of securities. It 
adds: 

’ “The additional investment during the 
year 1923 and 1924 in new building, cable 
and farm line improvement, may properly 
call for additional cost of maintenance to 
be reflected in figuring estimated annual 
expenses. The company, however, has a 
large reserve invested in additions and 
betterments. This reserve can be available 
for repairs only when, the improvements 
in which such reserve has in the past been 


eliminate its 
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invested, shall have been capitalized 
through the sale of securities. There is 
not a steady local market for the stock 
of this company, and such market can 
only be induced by adequate annual divi- 
dends. This is a practical situation which 
must be recognized. 

Applicant company has been operated 
with high efficiency. Few if any companies 
in the state have furnished the same grade 
of service at so low a cost to its sub- 
scribers. The subscribers have. benefited 
from this efficient local management. Such 
efficiency should be recognized in estimat- 
ing proper annual dividend returns. In 


computing revenue necessities, we will, 


therefore, estimate the dividend return on” 


the outstanding stock at 10 per cent. On 
the value of the property, it would be 
less.” 


Commission Asks Dismissal of 


North Jersey Rate Case. 

The New Jersey Board of Utility Com- 
missioners, on April 4, filed a brief with 
Judge Rellstab in federal court at Trenton, 
declaring that the United States district 
court is without jurisdiction to act in the 
rate suit brought by the New York Tele- 
phone Co., and asking that the suit be 
dismissed. 

Counsel for the utility board contends 
that the reasonableness of the proposed 
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new schedule is not involved in the issue, 
the telephone company’s action being based 
on the allegation that the utility board’s 
denial of the request for higher rates con- 
stituted confiscation of the 
property. 

The brief sets forth that “A federal in- 
junction restraining the board of public 
utility commissioners from preventing the 
proposed rate increases would involve the 
assumption by this court of legislative 
power. Rate making is not a judicial func- 
tion and should not directly or indirectly 
be attempted by the courts.” 

In its recent order denying the com- 
pany any increase in rates whatsoever, the 
utility board ruled that the company was 
not entitled to boost its rates at least until 
after its absorption of what was held to be 
an excess of nearly $5,000,000 in its de- 
preciation reserve. It also fixed a sched- 
ule of depreciation rates, to be applied in 
the company in the future. 

The telephone company, in a brief filed 
April 10, contends that the utility commis- 
sion has no more authority to fix deprecia- 
tion rates for a telephone company doing 
an interstate business than it has to fix 
such rates for a railroad engaged in inter- 
state operation. 


company’s 


West Virginia Rate Case Set for 
Argument on May 5. 

An agreement for presenting arguments 
before the Supreme Court of West Vir- 
ginia May 5 on the rate case of the Chesa- 
peake & Potomac Telephone Co. has been 
reached, according to City Solicitor H. S. 
Rummel of Charleston. 

The case before the court is the petition 
of Charleston and other cities to have the 
public service commission order on rates 
of the Chesapeake & Potomac set aside 
and it is coupled with a petition by the 
company to have a portion of the order 
set aside. 

The company filed with the commission 
a schedule of rates it proposed, most of 
which was not allowed in the commission 
order, and it is the failure to allow this 
schedule in full that the company protests. 
The cities’ protest was against allowing 
any increase, and particularly against per- 
mitting exchanges in classification of vati- 
ous exchanges in a manner that permitted 
increases in some of the rates effective m 
the territory covered by these exchanges. 


Revocable Permit Measure Passes 
Oklahoma Legislature. 

Among the bills passed by the Okla- 
homa legislature in which telephone com- 
panies are interested is house bill No. 4, 
the revocable permit measure, which 
created such a storm in the legislature. 
This measure passed both houses and was 
signed by the without pro- 
vision 


governor 

for referendum. 
Following the adoption of a resolution 

to investigate charges alleging bribery in 
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connection with the passage of the bill, 
pills were introduced in both houses seek- 
ing to repeal the law. A bill was also in- 
troduced in the senate and passed by 
that body proposing to submit house bill 
No. 4 to a referendum. This bill, how- 
ever, was killed in the house committee 
on public service corporations by a vote 
of 11 to 1 and the sessions closed with- 
out any measure having been passed by 
the legislature which would effect a refer- 
endum or repeal of house bill No. 4. Un- 
less a referendum is invoked by petition 
before June 27, the bill will become a 
law on that day. 

The investigation of bribery charges 
in the senate was concluded on the final 
day of the session and no evidence was 
found connecting any public utility com- 
pany or employe with any attempt to 
bribe. The committee in its report merely 
reviewed the evidence brought out before 
committee hearings and made no recom- 
mendations but voted to submit the evi- 
dence to the governor and the county at- 
torney of Oklahoma county for such action 
as they may see fit to take. 


State of Washington Rate Case Set 
for Hearing on May 20. 

The case involving the rates of the 
Pacific Telephone & Telegraph Co. in the 
cities of Spokane, Seattle .and Tacoma, 
Wash., in which the company seeks to 
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make permanent the rates secured tem- 
porarily by court injunction, will come up 
for hearing in Seattle on May 20 before a 
tribunal of three federal judges. . 

Hearing was held recently in the case to 
receive the testimony of Prof. Warren M. 
Persons, professor of economics at Har- 
vard University, brought from Boston by 
the telephone company. His evidence was 
along the line of present high prices of all 
commodities which he argued would con- 
tinue for 10 years. Testimony of the pro- 
fessor was designed to support the con- 
tentions of the company that the telephone 
system should take a higher valuation 
since the cost of commodities are so mucn 
higher now than when much of the sys- 
tem was constructed. 

The rates were raised about a year ago 
on all residence and business telephones 
in the cities of Spokane, Seattle and Ta- 
coma. Reports at the hearing showed 
that the raise amounts to more than $1,- 
000,000 a year for the three cities. In 
preparing evidence to fight the case, Spo- 
kane has raised $8,000 and Seattle $22,000. 
The legislature appropriated $15,000 to help 
defray expenses of securing expert investi- 
gation for the cities and the state. 

For nearly a year the three cities have 
had on the job securing evidence Construc- 
tion and Accounting Engineer J. G. Wray 
of Chicago. His investigation has been 
along three lines. 
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First. The amount of depreciation the 
telephone company shall be allowed. The 
company is claiming 6 per cent a year, 
while the state claims 31% per cent suf- 
hcient. 

Second. The division of long distance 
tolls between local and long distance de- 
partments. The local office now gets 30 
per cent, which it claims is not enough. 

Third. The American Telephone & Tele- 
graph Co. gets 4% per cent of all gross 
receipts for rental of the telephone instru- 
ments. The state claims this is an un- 
reasonable charge. 


Modernizes Exchange and In- 
stalls Common Battery Equipment 

The Lincoln Telephone & Telegraph Co. 
made a cut-over at Weeping Water, Neb., 
on March 21 from the magneto to a com- 
mon battery exchange. Fifteen thousand 
dollars were expended in bringing the ex- 
change up-to-date and modernizing it in 
every respect. Weeping Water is one of 
the oldest towns in the state, but has taken 
on new prosperity in recent years. The 
entire town service has been put on com- 
mon battery, and the company will be com- 
pensated by a small increase in 
About 500 patrons are 
exchange. — 

The company is promised some opposi- 
tion to its application for an increase in 
rates. A petition of protest signed by 70 


rates. 
served on the 











Whatever Your 
Question 


contains an accurate, final answer. 
6000 illustrations. 
Copyright 1924. 


authority by puzzle editors. 





se it the pronunciation of vitamin or marquisette or 
soviet, the spelling of a puzzling word—the meaning of 
overhead, novocaine, etc., this “Supreme Authority” 


Webster’s New International Dictionary 


407,000 words. 

Constantly improved and kept up to date. 
Regular and India Paper Editions. 
specimen pages, prices, etc. Cross Word Puzzle workers should | 
be equipped with the New International, for it is used as the 


FREE Pocket Maps if you name Telephony. | 


G. & C. MERRIAM COMPANY, Springfield, Mass., U.S. A. 


2700 pages. } 
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Fm | EVER-PROTECT 


CABLE COMPOUND 


Is Ideally Adapted for Underground 
Cable Construction Without Conduit 


And so easy to apply!—write for 
illustrated booklet which will instruct 
you in the many important time and 
money saving uses for EVER PROTECT 
Have You a Drum on Hand for Emergency? 

Order from your jobber or direct. 


National Cable Compound Co. 
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Worthy of One’s Hire— 


If a man is to succeed in the 
business world today he must be 
“worthy of his hire.” 

So it is with books. 


They also 
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must give the reader his money’s 
worth. 

In offering “Telephony, Includ- 
ing Automatic Switching,” for sale, 
its publishers have arranged an 
excellent collection of helpful in- 
formation and data fully illus- 
trated and up-to-date for the 
telephone man. 

TELEPHONY, including AUTO- 
MATIC SWITCHING, is written 
by Arthur Bessey Smith, + oo 
Automatic switching is certainly 
being rapidly adopted, and the 
construction of every switch, re- 
lay and contractor in the whole 
range of automatic devices is 
clearly presentable. 

Pocket size, bound in Leather- 
ette, Gold Stamping, 500 pages. 
263 illustrations and Wiring Dia- 
grams. Price $2.50. 


TELEPHONY PUBLISHING CORP., 608 So. Dearborn St., Chicago 
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Advertisement in TELEPHONY, 


Note Protection at Corners 


Blake Insulated Staples 


Unequalled for telephone and 
bell wiring. The fibre insula- 
tion prevents troublesome 
short circuits and grounds. 
Pat. Nov., 1900 


Write for Samples 


Blake Signal & Mfg. Co. 
BOSTON, MASS. 


4 Sizes 









MAKE YOUR 
TRUCK DO THE 
WORK OF TWO! 


Here is a light Auto Trailer, weight 
275 pounds, with a carrying capacity 
of 1,000 pounds. Size of body, 40x72 
inches; 12 inches high. The wheels, 


hubs, bearings, springs and _ spring 
shackles are interchangeable with the 
Ford car, 








$3900 


Price does not include pneumatic 
tires. We do not furnish or handle 
any tires, most customers prefer 
to furnish their own. The wheels 
are regular Ford Clincher 30x3%. 





With sheet of illustrated instruc- 
tions furnished it is easy to have 
your local garage or machine shop 
make up and attach a bracket to 
any make of automobile or truck to 
hitch the trailer to. 


The Bower Mfg. Co. 


FOWLER, INDIANA, BOX 14 





16 GUAGE— 
STEEL TANK 
WELDED 
BOTTOM 


UNIQUE 


actually cleans 
while burning! 


Here is a fire-pot equipped with 
an Automatic Orifice Cleaner that 
makes unnecessary the using of a 
wire or a pin with the attendant 
ruining of the hole in the burner. 


No. 53 and No. 55 are preferred 
by telephone and telegraph com- 
panies. Is your UNIQUE ready for 
spring maintenance work? 


PUMP 
INSIDE TANK 








Copy of our new catalog waiting for you. 


UNIQUE MFG.CO, 


113. N.DESPLAINES ST. 
CHICAGO, ILL. 
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persons who say they are patrons has been 
filed with the state railway commission. 
They claim the company is not keeping 
faith because when it got the last increase 
it agreed to ask no more. 

The patrons have also the mistaken no- 


tion that when the rates are increased, 
this will hold until “time is no more,” as 
they put it. They say that the company 
installed the new system without notice 
and without anybody asking for it, and 
that to grant the increase would be against 
public policy, as the rates should be re- 
duced to what they were when the com- 
pany accepted a franchise. 

The state commission pays no attention 
to franchise rates, the courts having held 
that state rezulation annuls all such. The 
rates the objectors want are what were in 
force years ago. 

Southwestern Bell Gets Rate Ad- 
justment at Durant, Okla. 

The Oklahoma Corporation Commission, 
on March 31, entered its order readjust- 
ing telephone ra‘es to be charged at Dur- 
ant, Okla, by the Southwestern Bell 
Te'ephone Co., certain increases being 
au‘horized. 

The findings are that the exchange in- 
volved is standard and adequate and that 
service is satisfactory and efficient; that 
with certain improvements to be made 
immediately a rate basing value of $122,- 
976.46 is shown; that the exchange should 
be credited with regular toll commissions; 
that a net earning of $16,000 is necessary 
to produce a reasonable rate upon the in- 
vestment and reasonable depreciation re- 
serve. 


The local exchange rates authorized 
are: Business, individual line, $4 per 
month; two-party, $3.50; extension, $1. 


$2 - 


Residence, individual line, $2; two-party, 
$1.75; extension, 75 cents. Rural-owned 
line and station, $1.50 per month; switched, 


4123 cents per month. 


Approve Closing of Exchange for 
County-Seat Service. 

Railway Commissioner Taylor of Ne- 
braska had the unusual experience recent!v 
of holding a telephone hearing at which 
not a single voice was heard in protest, 
and yet which was attended by a large 
number of farmers. 

When the Lincoln Telephone & Tele- 
graph Co. purchased the property of the 
Nemaha County company several years 
ago, it became the owner of an exchange 
at the small town of Howe, not far from 
Auburn, the county seat and a city with 
nearly 3,500 people. The exchange was 
small, a total of 99 patrons being served 
by it, of which seven were business houses 
and seven residences. 

In the eastern part of Nebraska the 
county-seat towns have been growing in 
importance, since the automobile annihilated 
the distances, and most of the farmers at- 
tached to the Howe exchange do more 
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business in Auburn than in their old home 
town. They circulated a petition asking 
that the commission order the exchange 
at Howe closed and that they and the 
town subscribers be served on party lines 
from Auburn. Practically every farmer 
signed, and while the town people stood 
aloof—they did not dare quarrel with the 
iarmers. 

When the petition presented to 
Commissioner Taylor, it bore the signa- 
tures of 80 per cent of the subscribers, 
Under the Wells law, enacted two years 
ago, only 60 per cent is necessary to se- 
cure the abandonment of an exchange. 
Nobody appeared to protest at the hear- 
ing held in Auburn, and as the company 
is willing, an order closing the exchange 
will soon issue. 

This. is the first action taken under this 
law, which forbids any company serving 


was 


ten or more exchanges from abandoning 
an exchange unless upon a 60 per cent 
petition of subscribers. The law has never 
been regarded as constitutional, because 
of the fact that it does not apply to all 
companies alike. 

The company has been furnishing Au- 
burn service to some of the Howe sub- 
scribers for 25 cents a month additional. 
These will get their rates cut from $1.60 
to $1.50, while those who have been paying 
the Howe rural rate of $1.35 will be raised 
to $1.50. 


Summary of Commission Rulings 
and Schedule of Hearings. 


INTERSTATE COMMERCE COMMISSION, 
WasHINGTON, D. C. 

March 31: To eliminate dup‘ication of 
telephone property and service in Berks, 
Lancaster and Chester counties, the Bell 
Telephone Co. of Pennsylvania, and the 
Enterprise Telephone & Telegraph Co.. 
with headquarters at New Holland, asked 
the Interstate Commerce Commission for 
authority to exchange certain of their 
properties. The Pennsylvania Public Ser- 
vice Commission has already approved the 
proposed exchange. 

CALIFORNIA, 

April 6: Santa Monica Bay Telephone 
Co. authorized to delay construction of its 
proposed Ocean Park building and to use 
$154,955 of funds set-aside for that pur- 
pose to finance the cost of additions and 
betterments. 

April 6: City of Glendale filed com- 
plaint against Pacific Telephone & Tele- 
graph Co. asking the commission to 
require the Pacific company to connect all 
subscribers residing within city of Glen- 
dale, and who are now outside the Glen- 
dale telephone exchange, with the Glendale 
exchange, and to eliminate the five-cent 
to'l charge now collected from such sub- 
scribers. 

April 9: Extension of time until De 
cember 31, 1926, granted to Pacific Tele- 
phone & Telegraph Co., Southern Cali- 
fornia Telephone Co. and United States 
Long Distance Telephone & Telegraph 
Co. in which to comply with statutes 
governing overhead line constructio! 

April 9: Application filed by the 
fic Telephone & Telegraph Co. for per- 
mission to install a telephone exchange 
in the town of Hawthorne, Los Anczeles 
county, which town is now being - ved 
by the Ing’ewood exchange: 
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AN APPRAISAL 


is as necessary for the small 
company as for the large. 
ROBERT L. FLOYD 
1218 Chicago Temple Building 
77 W. Washington St. Chicago, Illinois 
Specialist in Apprasials ot Intangible Values 








ACCOUNTING! 


Specialization on Public Utility Account- 
ing Records and Audits enables us to best 
serve Telephone Companies. 


HERDRICH AND BOGGS 


Certified Public Accountants 
1014 Merchants Bank Bldg., ~~ Ind. 








H. F. HILL 
NOTTINGHAM BUILDING 
BOSTON, MASS 


Consulting Expert 
Public Utility and Industrial Corporations 








New York Engineer Invents New Call Register 

ABew registering apparatus to be used in connec- 
toawith © a telephone set has been invented by Bene- 
detto Sapienza. The device requires no change in the 
wiring of the telephone set. 
Calls made in absence of attendant at oubeettbins 
station are registered, so the subscriber may learn 
from the central station the numbers of those who 
called while tne receiving station was unattended. 
une ~ =. B. Sapienza, 2304 Crotona Ave., 
ronx, N. 








GUSTAV HIRSCH 


Consulting Engineer 


in all branches of Telephone Engineering 
Rate Cases, A gorelenie. Financial 
Investigations, Inspections 
and Reports. 


COLUMBUS - 














TAPES 


FRICTION and RUBBER 
Pole Line Hardware and Construction Materials 
Cedar Poles, Northern and Western 
Victor Dry Batteries 


. J. JOHNSON CO. 
217 N. Desplaines St. Chicago, Illinois 








KJOH NS} During recent years 
J: Ox) I have been privileged 
TECE PHONE N to appraise Telephone 
Exchanges all over 
the United States. 
The list totals 410. 
Would you like to 
avail yourself of my 
services? 

903-4 LemCcke Building 
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JOHN S. ALLEN 
CONSULTING ENGINEER 


Former Member Wisconsin Railroad Commission 
Specializing in Rates and Rate Cases 
First Central Bldg., Madison, Wis, 
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April 9: Complaint filed by B. F. Porter 
against the Pacific Telephone & Telegraph 
Co., alleging that defendant company 
has refused to furnish him free tele- 
phone service in continuance of an agree- 
ment he had with the Valley Home Tele- 
phone Co., which has been taken over 
by the Pacific company. 

Complainant alleges that on May 1/7, 
1906, the Home Valley Telephone Co., in 
consideration of the services rendered by 
complainant in securing a franchise from 
the city of Fullerton for the Valley Home 
entered into an agreement with complain- 
ant that he should receive free local tele- 
phone service. Complainant alleges that 
the Pacific company abrogated this agree- 
ment in December, 1924, and upon refusal 
of complainant to pay $2 per month for 
local telephone service, his service was 
discontinued. Complainant asks the com- 
mission to restore free service to him in 
continuance of his agreement. 

FLORIDA. 

April 4: The commission approved the 
purchase by the Southern Bell Telephone 
& Telegraph Co. of the Lake Worth Tele- 
phone Co. and the telephone properties 
and rights of the Cocoanut Grove Public 
Utilities Co. The same schedule of rates 
as heretofore authorized will be continued 
by the purchasers in both places. 

ILLINOIS. 

March 25: The commission denied the 
proposed rate increase of the Lincoln 
Telephone Co. for rural subscribers out 
of Lincoln, Elkart and New Holland as a 
result of the sleet storm of December, 
holding that the present rates provide a 
reasonable return. 

March 25: Order issued authorizing the 
Dix Telephone Co. to place in effect rate 
schedule Ill. C. C. 2 for telephone service 
in the village of Elliott, townships of Lud- 
low, Eastbond and Brown, Champaign 
county, and townships of Dix, Drummer, 
Vall and Patton, Ford county, effective 
April 1, 1925, provided written notice of 
effective date of schedule of rates is filed 
with the commission not later than April 
1, 1925, or effective at any subsequent 
date provided written notice of effective 
date of schedule of rates is filed with the 
commission not less than 10 days prior 
thereto; also directing company to set 
aside, as a reserve for accruing deprecia- 
tion the sum of $100 per month, plus a 
monthly sum equal to one-half of one per 
cent of the net cost of all additions that 
may be made to its telephone plant and 
equipment from and after December 15, 
1924. No. 14208. 

March 25: Order issued vacating sus- 
pension of rate schedule Ill. C. C. 3 of the 
Home Telephone Co. of Arenzville, au- 
thorizing company to place in effect rate 
schedule Ill. C. C. 3 for telephone service 
in Arenzville, Cass county, and vicinity, 
effective April 1, 1925, providing certain 
notice be given; directing company to set 
aside monthly, as a reserve for accruing 
depreciation, $138 plus 6 per cent annually 
on all additions that may be made to the 
plant on and after January 1, 1925, and di- 
recting company to keep certain records 
in accordance with the uniform system 
of accounts. No. 14853. 

March 25: Order issued dismissing 
complaint of the Carroll County Independ- 
ent Telephone Co. against the Lanark Mu- 
tual Telephone Co. of invasion of the ter- 
ritory of the first-named company in Salem 
township, Carroll county. No. 14301. 

March 25: Order issued permitting the 
Pittsfield Telephone Exchange to continue 
in effect until otherwise ordered, rate 
schedule I. P. U. C. 3 for telephone serv- 
ice in the city of Pittsfield, Pike county, 
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authorized in the provisional order of the 
commission, dated November 22, 1920; and 
relieving exchange of any obligation to 
make reparations. No. 10788. 

March 25: Order issued authorizing the 
Peoples Telephone & Telegraph Co. of 
Menard county to issue and sell, at not 
less than par $25,000 aggregate par amount 
of its common capital stock. No. 14960. 

March 25: Order issued authorizing the 
Pike County Telephone Co. to issue and 
sell (so as to net company not less than 
95 per cent of principal amount thereof ) 
$25,000 aggregate principal amount of its 
first mortgage bonds, dated February 1, 
1925, maturing February 1, 1945, bearing 
6 per cent interest, to be issued under and 
secured by the first mortgage or deed of 
trust, dated February 1, 1925, given to 
the First National Bank of Pittsfield, II1., 
as trustee. No. 14961. 

March 25: The following schedules 
were submitted and no action was taken 
on them: 

Port Byron Telephone Co.’s rate sched- 
ule Ill. C. C. 1, sheet 2, containing ad- 
vanced switching charges, effective May 
1, 1925. 

Home Telephone Co.’s rate schedule II. 
C. C. No. 3, original sheet No. 1 contain- 
ing advanced rates for telephone service 
in Meredosia and Bluffs, effective April 
1, 1925. 

March 25. Order issued authorizing the 
National Telephone & Electric Co. to 
execute and deliver its mortgage or deed 
of trust, dated February 1, 1925, to N. W. 
Howe, of Clinton, Ill, as trustee; and 
authorizing company to issue and sell 
thereunder, (so as to net company not less 
than 95 per cent of their face value) $40,- 
000 aggregate principal amount of its 6 
per cent sinking fund gold bonds, dated 
February 1, 1925, maturing February 1, 
1930. No. 14746. 

April 14: Hearing at Chicago in the 
matter of the application of the Lexing- 
ton Home Telephone Co. for authority 
to increase rates 25 cents per station per 
month for telephone service in Lexington, 
Ill. No. 14731. 

April 22: Hearing at Springfield in re 
application of the Kinloch-Bloomington 
Telephone Co. for increase in rates of 25 
- cents per month to help pay the loss of 
$150,000 to its properties incurred by the 
recent sleet storm. 

INDIANA. 

February 7: The commission author- 
ized the New Lebanon Mutual Telephone 
Co. to increase its rate from $1.25 to $1.50 
per month. The commission found that 
the assessed valuation of the applicant’s 
property for purposes of taxation was 
$6,000; that during 1923 it operated at a 
deficit of $43 and that during 1924 it 
realized $116 for depreciation and return. 

February 20: The commission author- 
ized the Mongo Mutual Telephone Co. 
to increase its rates from $12 per year 
to $4 per quarter, a discount of 25 cents 
to be allowed for payment by the 20th of 
the first month of the quarter. The com- 
mission found service reasonabiy good but 
that to maintain good service additional 
funds were necessary. The applicant’s 
net income for 1923 was $11, with no al- 
lowance for depreciation. 

February 20: The commission author- 
ized the Winona Telephone Co., of Ply- 
mouth, to issue and sell at not less than 
95, $25,000 par value of its 6 per cent 
preferred cumulative stock, to reimburse 
its treasury for additions heretofore made 
and properly chargeable to capital ac- 
count. No. 7912. 

February 20: The Crown Point Tele- 
phone Co. is authorized by the commission 





TELEPHONY 


to issue $22,000 additional stock and the 
Illinois Bell Telephone Co. is authorized 
to purchase this stock at par. No. 7868. 

March 6: The commission authorized 
the Citizens Telephone Co., of Zionsville, 
to increase its rates. 

March 7: The commission authorized 
the New London Co-operative Telephone 
Co. to charge rates of $18 per year for 
individual line service and $15 for party 
line service, subscribers owning their in- 
struments to be allowed a rental of $3 
per year. The company is ordered to bor- 
row not to exceed $1,000 to be used in 
purchasing a switchboard and restoring 
lines to good condition; to set aside $250 
annually for depreciation and to discon- 
nect service for delinquency in payment 
and make a charge of $1 for reconnecting 
service. 

March 13: The commission authorized 
the Byron Telephone Co. to increase its 
gross annual rate to $15.40, a net rate of 
$14.40 to apply if payment is made by the 
15th of the second month of the quarter 
in which service is rendered. Where the 
subscriber owns his instrument the com- 
pany is authorized to make an allowance 
of 25 cents per month from the rate 
quoted. 

April 1: The commission authorized the 
Cicero Telephone Co. to increase its rates 
uniformly 25 cents per month and to con- 
solidate its Deming exchange with its 
Cicero exchange. 

MASSACHUSETTS. 

May 4: Date set for beginning of cross- 
examination of company witnesses and the 
presentation of the remonstrants’ case in 
the matter of the investigation of the rate 
structure of the New England Telephone 
& Telegraph Co., commenced upon the 
filing of new rate schedules for service 
throughout the company’s territory. E. 
Mark Sullivan, corporation counsel of Bos- 
ton, is representing 157 cities and towns 
in opposing any increase in rates by the 
telephone company. 


MissourRl. 

March 18: The Pleasanton Telephone 
Co. is authorized to increase its rates to 
subscribers in the vicinity of Worland, 
Mo., from $2 to $2.50 per month for busi- 
ness service and from $1.50 to $1.75 per 
month for residence service. The com- 
pany operates an exchange at Pleasanton, 
Kans., from which it serves certain Mis- 
souri subscribers. The company relates 
in its petition that it finds it necessary to 
furnish metallic service to all of the latter 
subscribers; that no protest had been of- 
fered against the proposed rates. No. 4175. 

NEw JERSEY. 

April 21: Hearing to consider objec- 
tions to the rates now being charged by 
the Delaware & Atlantic Telephone & 
Telegraph Co.; hearing originally called 
for April 7 but postponed to this date. 

New York. 

April 14: Hearing in re complaint 
against the maximum rates and charges of 
the New York Telephone Co. for tele- 
phone service fixed by orders of the com- 
mission in Cases 377 and 7720, January 
25, 1923. 

OuIo0. 


March 28: Formal request filed by the 
Point Place Commerce Club asking the 
commission to undertake an investigation 
of the service of the Ohio Bell Telephone 
Co. at Point Place. 

OKLAHOMA. 

March 31: The commission entered an 
order approving certain increases in the 
rates of the Southwestern Bell Telephone 
Co. at Durant. Order No. 2807. 


April 15: Hearing in re application of 
the Headrick Telephone Co., H. H. Har- 
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ris, Manager, to increase rates in the city 
of Martha. Cause No. 6369. . 
OREGON. 

April 2: Application filed by the Home 
Telephone & Telegraph Co., with head. 
quarters in Medford, for permission to 
increase rates on an average of 25 per 


cent. 
TENNESSEE. 
March 24: The commission authorized 
the Central Telephone Co., of Oneida, to 
increase rates at its five exchanges, 


No. 935. 








HELP WANTED 


WANTED—Man and wife to run 
magneto exchange of 250 telephones. ,] 
have one other operator. Eastern Ok- 
lahoma. Call or write F. D. Johnston, 
Mounds, Okla. 


WANTED—Experienced inside plant 
man for three-position service C. B, 
Kellogg switchboard. Prefer party 
who will help do outside trouble work 
when necessary. Give experience and 
salary expected first letter. Address 
P. W. Gault, General Delivery, Mt. 
Clemens, Mich. 


WANTED—Young telephone man 
and wife; man to work as lineman and 
troubleman and wife to act as chief op- 
erator with company operating three 
exchanges in Indiana. Address 6332, 
care of TELEPHONY. 


WANTED—Assistant auditor, Class 
A company, Southern territory. Give 
experience and qualifications. Address 
6242, care of TELEPHONY. 


WANTED—Traveling chief operator; 
instruct operators. Class A company, 
southern territory. Give experience 
and qualifications. Address 6241, care 
of TELEPHONY. 


POSITIONS WANTED 


WANTED—Permanent position as 
manager and wire chief or wire chief. 
Twenty years’ experience. Commercial 
routine and plant in all its branches and 
all makes of equipment, also good cir- 
cuit man. Southeast preferred. Ad- 
dress 6240, care of TELEPHONY. 


POSITION WANTED—By _ expe- 
rienced troubleman. Can handle ex- 
change 300 to 500 telephones. Good rei- 
erence. Colorado preferred. Adress 
6234, care of TELEPHONY. 


FOR SALE 


FOR QUICK SALE—Thirteen No. 
84-D Western Electric interrupters, sec- 
ond hand but in first class condition. 
$12.50 each F. O. B. Lincoln, Nebr. Ad- 
dress Supervisor of Supplies, Lincoln 
Tel. & Teleg. Co., Lincoln, Neb. 


FOR SALE—Magneto telephone ¢x 
change in southern Kansas. Rebuilt; 
in good condition. 325 telephones, 300 
ft. cable. Building and lots included. 
Failing health; will sell cheap. Terms 
to reliable parties. Address 6243, care 
of TELEPHONY. a 


FOR SALE—Exchange 300 stations. 
Switch about 50; fine country. Well 
located. Good rates. Income about 
$625.00 per month. Address K. J. Miles, 
1602 W. Cherokee, Enid, Okla. 



























































